Communications Plan for 
March 2016: The First 50 Years of Sea Grant
Contacts: Cristina Olan (Puerto Rico SG), Rhett Register (Michigan SG), and Melissa Schneider (Mississippi-Alabama Sea Grant)
This Communication Plan provides ideas and resources for Sea Grant Communicators to use during the first month of the 50th anniversary outreach campaign. 
Goals
1. Ensure audiences are aware of Sea Grant’s 50th Anniversary.
2. Highlight key persons, impacts and events during the first 50 years.
3. Support National Office Communications efforts. 
4. Increase traffic through our websites and social media pages. 
5. Celebrate the anniversary as a network. 
6. Inspire people to continue supporting Sea Grant.

Activities
1. Highlight key persons of every Program during this first 50 years
a. Use of a standard questionnaire to interview these persons and post the interviews in the web pages of each Program and in the National Sea Grant’s website. (See the document attached to obtain the questionnaire.)
b. Each Program will select the persons that they understand that should be highlighted.
c. Interviews and stories will be published and shared via websites and social media during March 2016. Interviews can be loaded to your program’s website. Once interviews/stories are online, please share the link with the communicator’s network. If you need them to be uploaded via the national website, please email stories/interviews to Brooke.Carney@noaa.gov. 
d. [bookmark: _GoBack]Links of the interviews and stories should be shared via social media pages. Be sure to include hashtag #seagrant50.  

2. Trivia game
a. The trivia will present general information about Sea Grant that could be used throughout the month of March by all the Programs on alternating days; one day to post the question and the next day to give the answer and give details about it. The trivia could be published on Facebook. It will increase the number of likes and the engagement of our followers in this social media network. The person in charge of social media in the Program will be publishing the correct answer the day after publishing the trivia question. Each question could be posted with a picture. When publishing the answer, you can offer more details and invite people to visit National Sea Grant College Program’s website or related websites. Feel free to provide more questions related to your Program at a state level or change questions depending on your needs. Each Program also can develop questions related to their Programs at the state level. Most of the information used to create the trivia is on the national website. (See the document attached to obtain the trivia game questions and answers.)

3. Engagement with National Sea Grant Office
a. Materials are available at seagrant.noaa.gov/50thanniversary
b. Tagline: Sea Grant: 50 years of putting science to work for America’s coastal communities
c. Use of key messages in local communication efforts (See Key Messages document)
d. Share stories from national office and other programs via social media
e. Use example op-ed language
f. Share the 50th Anniversary Video
g. Use all the products related to the 50th Anniversary: logo, cover picture, signature, etc.

4. Other ideas 
a. Programs at the state level could frequently post relevant pictures of important events and people related to their research, extension, and education efforts, impacts and accomplishments. 
b. Create animations to show impacts.
c. Develop a fact sheet with the Program at the state level.





