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Delaware Sea Grant 2015 Site Review

Delaware Sea Grant College Program
Site Review Team Summary Agenda
June 17-18, 2015


Note: The full agenda with participants will be provided prior to the beginning of the visit.

Tuesday, June 16

Afternoon	Site Team Arrival and Check in at Inn at Canal Square, 122 Market St. Lewes, DE

7:00 p.m.	Dinner and Site Team Review Meeting – TBD, Lewes (closed session)


Wednesday, June 17 


7:30 a.m.	Travel to UD Hugh R. Sharp Campus, Lewes (105 Otis Smith Lab)
	Continental Breakfast will be served

8:15 a.m.	Welcome: James Falk, DESG Acting Director
Introduction and Purpose of Visit: Dorn Carlson, National Sea Grant Office and Site Review Team Chair

8:30 a.m.	Panel 1: Program Management and Organization
· Welcome: Domenico Grasso, University of Delaware Provost
· Overview and Organization: James Falk, DESG Acting Director
· Program Finances: Lisa Ridenour, DESG Fiscal Officer
· Marine Advisory Service: Ed Lewandowski, Marine Advisory Service Acting Director 
· Research: Jennifer Merrill, Research Coordinator
· Communication and Education: Katy O’Connell, Environmental Public Education Director
· Delaware Sea Grant Advisory Council: James Falk, Acting DESG Director and Jerry Esposito, DESG Advisory Council Chair and Tidewater Utilities President
	
10:30 a.m.	Break

11:00 a.m. 	Panel 2: Resilient Communities and Economies
	Introduction, Context, and Program Strategy

12:30 p.m.	Telephone Conversation with Delaware Governor Jack Markell

12:45 p.m. 	Lunch

1:45 p.m.	Panel 3: Healthy Coastal Ecosystems
Introduction, Context, and Program Strategy 

3:15 p.m.	Break

3:30 p.m.	Panel 4: Environmental Literacy & Workforce Development
		Introduction, Context, and Program Strategy

4:45 p.m.	Discussion and Questions for DESG Management Team

5:15 p.m.	SRT Executive Session (closed session)

6:15 p.m.	Adjourn

6:45 p.m.	Dinner with Site Review Team, Sea Grant Management Team and Invited Guests - TBD, Lewes

Thursday, June 18

7:30 a.m. 	Travel to UD Hugh R. Sharp Campus, Lewes (105 Otis Smith Lab)
	Continental Breakfast will be served

8:15 a.m.	Panel 5: Sustainable Fisheries & Aquaculture
	Introduction, Context, and Program Strategy

9:45 a.m.	Break



10:00 a.m.	Panel 6: Collaborations Reprise 

11:00 a.m.	Discussion and Questions for the DESG Management Team

11:30 a.m.	SRT Executive Session with Lunch (closed session)
	
3:00 p.m.	SRT Debriefing for Sea Grant Management Team and University of Delaware Administration
Domenico Grasso, Provost 
Charlie Riordan, Deputy Provost, Research & Scholarship
Nancy Targett, Interim President
via GoTo Meeting with DESG Management Team and Site Review Team

4:00 p.m. 	Site Review Team Members Depart
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