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December 13, 2010
Jeff Gunderson

144 Chester Park
31 West College Street
Duluth, MN 55812

Dear lJeff,

On behalf of the Site Review Team (SRT) for the Minnesota Sea Grant Program, | am pleased to transmit
to you the enclosed SRT report. The report documents the SRT's findings and recommendations on
program management and organization, stakeholder engagement, and collaborative network activities
from the site visit on November 2 and 3, 2010.

A recommendation is a formally prescribed course of action for which the Sea Grant Program is
accountable. The Sea Grant Program is expected to respond to each recommendation, explaining how it
has implemented, how it plans to implement, or why it chooses not to implement each course of action.
A suggestion is an idea that is presented for consideration. The Sea Grant Program is not accountable for
responding to suggestions, but is encouraged to consider implementing those deemed useful and
appropriate by program leadership. In accordance with our site review policy, this report does not assign
a grade or score to your program.

Our policy states that as the program director, you have the opportunity to prepare a response to the
SRT report. Both the SRT report and your response will become part of the Program File in the National
Sea Grant Office. | encourage you to keep our office informed of any activities that are undertaken to
strengthen your program.

t wanted also to offer my thanks and to express the articulation of the Site Review Team for the effort
you and your staff put forth to make this review productive and most informative. In addition, we also
want to express our thanks to the university officials, administrators, staff, researchers and the
program’s stakeholders who ensured that our review was comprehensive and enjoyable.

Sincerely,

Miguet A. Lugo
Federal Program Officer
National Sea Grant Office

Enclosure

Cce: Dr. Leon Cammen, Ms. Sami Grimes
@ Printed on Recycled Paper




Site Visit Review of the

Minnesota Sea Grant College Program
November 2, 2010 — November 3, 2010

/J//S /oww

Date

ez feoro

Richard Vortmann, Co-Chdir, National Sea Grant Advisory Board Member /  Blte

& i

Hokiorad Sea Grand College Progren




INTRODUCTION

As a result of the National Research Council report, Evaluation of the Sea Grant Review Process (2006),
which included recommendations in the following categories: strategic planning; evaluation; periodic
assessment and performance criteria; program assessment teams and site visits; and, improving program
cohesion, coordination, and oversight, the National Sea Grant Office (NSGO) in collaboration with the
state Sea Grant directors and the National Sea Grant Advisory Board developed the new Planning,
Implementation and Evaluation system (PIE). As part of the new PIE system, a series of Site Review
Visits will be held to evaluate program management and organization, stakeholder engagement and
collaborative network activities for each of the state Sea Grant programs. These site review visits will
take place over an eighteen-month period starting in April 2010. The site review visit for the Minnesota
Sea Grant (MNSG) Program took place November 2 and 3, 2010.

The site review visit team (SRT) included:

Miguel A. Lugo (Chair, NSGO Program Officer) Richard Vortmann (Co-Chair, Advisory Board
National Sea Grant Office Member)
Silver Spring, MD National Sea Grant Advisory Board
La Jolla, CA
Ryck Lydecker Noreen K. Clough

Assistant Vice President for Government Affairs for | Principal, Natural Resource Management Consulting

The Boat Owners Association of The United States Clermont, FL
Alexandria, VA

Pete Rowe Elizabeth J. Ban (Observer)
Director, New Jersey Sea Grant Consortium National Sea Grant Office
Fort Hancock, NJ Silver Spring, MD

Public Comment Prior to SRT Visit

Prior to the beginning of the SRT visit, and in conformance with the National Sea Grant Office and
College Program guidelines, the MNSG issued a public notice of the upcoming SRT visit by inviting
interested parties to send written comments to the National Sea Grant Office. The public notice was
posted on the MNSG website. The National Sea Grant Office received numerous public comments that
became part of the information materials used to evaluate the program.

SRT Visit Report Structure

This report follows the guidelines of the Site Review Team Procedures Manual. The SRT reviewed and
discussed broad issues related to the MNSG’s: 1) Program Management and Organization; 2) Stakeholder
Engagement; and 3) Collaborative Network Activities. Within each of these areas, the SRT report
presents the findings and recommendations of the SRT. During the review, the SRT met with university
officials, nonprofit organizations, private businesses, educators, and other federal and state agencies
arranged by MNSG.
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SRT Schedule

The MNSG site visit started several weeks in advance with a series of conference calls to plan and
coordinate the Team’s visit. The on-site SRT evaluation began Tuesday November 2, 2010 at the Edge
Water Hotel in Duluth, Minnesota with a program overview presented by the MNSG management team
and a brief overview of the National Sea Grant College Program new Planning Implementation and
Evaluation process by the SRT chair. The SRT also heard presentations about funding, communication
and extension and later met with the university administrators. The morning session ended with an open
discussion with the university administrators (for name and affiliation of the university Administrators,
please see Appendix A under University Administrators). The afternoon followed with theme area
presentations by the MNSG program specialists in areas such as invasive species, rip currents, education,
healthy coastal ecosystems, and maritime transportation all focusing on the three elements under
evaluation. At the end of each presentation, a few minutes were dedicated for questions and answers from
the SRT (for complete agenda, please see Appendix B). Following the presentations, the SRT met with a
number of program partners and the program advisory committee (for complete list of stakeholders and
advisory committee members, please see Appendix A and C).

The first day ended with an informal get together with the advisory committee and program staff to learn
more about the structure and involvement of the advisory committee with the state program.

During the second day of the visit the MNSG staff presented the SRT with an overview of other
collaborations and partnerships with stakeholders, federal and state agencies. That afternoon the SRT
worked in developing the first draft of the site visit report. Once the report outline was drafted, the SRT
briefed the MNSG management team and the Vice Chancellor for Academic Affairs at University of
Minnesota Duluth, Dr. Vince Magnuson and the Vice President for Research at University of Minnesota,
Dr. Tim Mulcahy, about the findings of the site visit.

I. ORGANIZING AND MANAGING THE PROGRAM

MNSG Management Organization

The Minnesota Sea Grant Program is co-located and jointly managed by the University of Minnesota
Duluth (UMD) and University of Minnesota at the Twin Cities (U of M). Most of the staff is located at
UMD but there are two program staff located at U of M. The program serves stakeholders and addresses
environmental issues in the Great Lakes Region. The Director, Jeff Gunderson, is located at UMD and
reports directly to the Vice Chancellor of Academic Affairs. Working with Jeff Gunderson and co-located
at UMD are Research Coordinator, VValerie Brady and Program Leader Jesse Shomberg. The Fiscal
Officer, Connie Post, is located at U of M. Currently the Communications Coordinator position is vacant.
The management team is responsible for the administration of the program, grants, outreach-
communication and education. The SRT was impressed with the way the management team interacts and
functions effectively with common purpose and complementary expertise across both universities. After
the site visit, the SRT had a clear understanding of the roles and responsibilities of each program staff.
The SRT also noted that MNSG enjoys full support by the university administrators.
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The management team has done a commendable job in recruiting new talent and maintaining a very
productive working relationship with local stakeholders. In addition, the program has done well in
identifying the needs of the state and addressing these issues through their research, extension and/or
communication work. In addition, the SRT found that the program has implemented the recommendation
from the last PAT review held in 2003. To summarize, the MNSG program has fully engaged staff and
they take pride in the work they do.

MNSG Working Relationships

The SRT found an active collaboration between their staff and different departments of the U of M
resulting in tremendous benefits to the MNSG mission. One example is the shared position between
Minnesota Sea Grant and the U of M Extension Center for Food, Agriculture and Natural Resources. This
position allows for Sea Grant to share the costs of one staff member and increases collaboration with U of
M extension. In addition, the MNSG management interacts effectively with the advisory committees,
university administrators and other stakeholders.

Advisory Committee

The SRT found a strong commitment and a high level of support by the members of the advisory
committee for MNSG. There was good representation on site by the advisory committee and they had
good participation in the site visit. The advisory committee also showed collaboration with MNSG in
leveraging funds and being strong supporters of the program. These members stressed the high level of
importance of MNSG to their institutions and they viewed Sea Grant as a model to influence their actions
by addressing the most pressing local issues. This way, they are making sure that communities and local
stakeholders understand the issues affecting them. It is clear that these members are committed to the
future of the MNSG.

Financial Support

The SRT was impressed with the efforts the program has taken to maintain its matching and leveraged
funds support for the past four years under declining state budgets. Not only has the program maintained a
viable funding level, but also, has been able to diversify the sources of external support and develop new
partnerships. The SRT found that the program management team has done an excellent job leveraging
NOAA'’s federal investment to bring additional funds to the program.

The SRT commends the MNSG for bringing in additional federal competitive research funds to meet
program objectives. In addition, the SRT was encouraged by the way MNSG has been able to partner
with other Great Lakes Sea Grant Programs to fund competitive research such as the collaborative
research work with Wisconsin Sea Grant.
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I1. STAKEHOLDER ENGAGEMENT

Trusted Local, State, and Regional Resource

During the SRT interactions with different MNSG stakeholders, the SRT found that the MNSG extension,
research and communication service is a resource for reliable and trustworthy information at the local,
state and regional levels. Not only was MNSG staff seen as a good mechanism to transfer information,
but stakeholders pointed out that MNSG “is the glue that holds the community together’. These words
came from one of the stakeholders, participating in the Nonpoint Education for Municipal Officials
(NEMO). The program staff has built substantial partnerships and trust with clientele in their local
communities. In addition, through collaboration and developing partnership, the work by the program
staff has resulted in the leverage of additional resources for a number of local initiatives such as the close
to $1.0M dollars levered for maritime transportation as a result of a small funding investment by the
MNSG program.

Engaging Stakeholders in Strategic Planning

MNSG engaged their stakeholders when developing the Strategic and Implementation Plan for 2010-
2013. The program took the stakeholder information and feedback into account when planning for the
future and developing the program priorities. These stakeholders were also satisfied with MNSG staff as a
result of early collaboration with them in the beginning stages of identifying a problem and resolving the
issue. The MNSG strategic plan links up well to the regional and national Sea Grant goals.

Enabling Stakeholders

MNSG was seen as the key partner organization to either help address a new issue or serve as the
mechanism to gather the right stakeholders to work on an issue. Stakeholders showed they had direct
involvement in the conduct of studies and the application of research results. The MNSG serves as a
catalyst in the region, bringing together the right stakeholders to carry out relevant research. In summary,
MNSG has a strong education, extension service that provides reliable information, relevant results and
values highly the relationships with the stakeholders in Minnesota. Proof of this was the exuberant praise
by the stakeholders with specific examples of the critical support by MNSG.

The SRT found that the education and outreach-communication team was very professional, creative and
talented. This team has provided a high quality array of communications materials and technology that
have been made available to much broader regional and national audiences. The SRT was presented with
a series of examples on how the education and outreach-communication team engages the stakeholders
and what tools they use. The SRT had the opportunity to meet with a high school student who highlighted
the different opportunities he has been provided as a result of Sea Grant involvement. In addition, the
SRT heard from staff at the Great Lakes Aquarium and how they collaborate with MNSG. To summarize,
MNSG is a relevant and trusted source of information to ocean, coastal, regional and national
stakeholders.
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III. COLLABORATIVE NETWORK/NOAA ACTIVITIES

Multiple Collaborators

The SRT committee found that there is good collaboration between the program and the state and local
stakeholders. Stakeholders attending the SRT were diverse in background and affiliations including
federal, state, and local governments in addition to other states, Sea Grant programs, EPA, NOAA,
nongovernmental organizations, industries and academic institutions.

The MNSG provided an extensive list of partnerships which is a testament of their collaboration at the
local, state and regional level. This collaboration is a product of extensive personal interaction between
MNSG staff and these groups under the leadership of Dr. Jeff Gunderson. Not only are these
collaborations helping to address the issues at hand, but they also leverage funds, expertise, resources and
time that allow for MNSG to further its programs, even in significant budget crises at the state and federal
levels.

Examples of Collaborative Work

These extensive collaborations were evident in many examples. For instance, the MNSG staff was asked
to assist the NOAA Weather Service to communicate the information about rip currents to eliminate the
deaths of beach goers as a result of weather events. Another example of good collaboration with a variety
of state agencies is the “Stop the Aquatic Invasive Species” initiatives where local, state and federal
agencies are all working together to control and stop the spread of invasive species through and informed
public.

A highlight was the MNSG collaboration on the NEMO project where staff from the program is training
state policy makers and as a result changes in policy at the local and state levels are taking place. The
SRT recognizes that these collaborations help reduce duplication of efforts and increases productivity.

An outstanding example of MNSG's collaborative efforts, and how they have synergized greater results
than if acting alone, is their instigation and involvement in the international ballast program. Up until
2008 the Ballast Water regulatory program was a federal effort under the US Coast Guard. Since then
MNSG has facilitated support and science resources to produce tangible products. Despite the difficulties
of collaboration due to the high level of participants, including the head of the Environmental Protection
Agency and several international shipping CEO's, 8 states, 2 provinces and 2 countries, MNSG has been
able to be an enthusiastic facilitator, bringing reason and efficiency to a very complex issue. MNSG's
staff worked in concert with the St. Lawrence Seaway authority in Washington, DC, and other key
players to develop the Ballast Water Collaborative and created a "virtual organization™ to facilitate
meaningful discussions regarding ballast water regulation. This is clearly the most profound example of
the success of MNSG's collaborative expertise.
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IV. FINDINGS, RECOMMENDATIONS and SUGGESTIONS

Findings
1. Minnesota Sea Grant is performing well given its limited resources and is carrying out relevant
research, extension, education and communication addressing Great Lakes needs.

2. The program has the necessary management structure, stakeholder engagement and collaboration
to carry out a viable program.

3. The SRT found that the program has addressed the recommendations of the Program Assessment
Team visit in 2003.

Recommendations (items the program must respond to)

1. The SRT recommends that the advisory board position held by the member from University of
Minnesota System be considered a non-voting member, to avoid a possible misinterpretation of a
conflict of interest. This will avoid the possible interpretation of a conflict of interest by a board
member when reviewing and approving the program research competition and proposals.

Suggestions (ideas the program may consider)
Funding

1. The program has done an excellent job leveraging funds from external sources. The SRT suggest
that they keep working in collaborating with new stakeholders, maybe through the advisory
committee, to find new sources of funding.

2. The SRT suggest that the program work in growing and building a stronger collaboration
and partnership with other departments at the University of Minnesota system. The SRT
suggest that MNSG duplicates the model of a shared staff position with U of M
Extension.

Stakeholders
1. The SRT also suggest that there is fertile ground to increase collaboration with other local, state
and federal agencies. These new collaborations could also yield further research funding. For
example, the SRT sees an opportunity for MNSG to engage the tourism agencies and the boating
associations to explore potential partnerships and collaborations.
2. The SRT suggest the MNSG program increase and develop new partnerships with Minnesota’s

Coastal Zone Management Program.

Advisory Board
1. Develop a charter, criteria or guidelines that define the role, composition and goal of the advisory
board. One example for the use of the charter would be to explain how each member is
considered to be part of the advisory committee and how they are selected.

Research

1. The program has done a very good job implementing their research portfolio. The SRT suggest
that they keep working in collaborating with new educational institutions to increase the pool of
research proposals received and funded outside the University of Minnesota system.

2. The SRT suggest that the program enhances the tracking methodology for the “induced” research
as a result of their education, communication and extension efforts.

3. The SRT suggest that the program enhances the tracking methodology for technology transfer of
the research portfolio the program supports.
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V. BEST MANAGEMENT PRACTICES

(Best management practices are "An exemplary product, practice, or procedure developed or used by a Sea Grant
program and not in common use by other programs, which may be utilized or modified by other programs to make
these programs stronger.”)

(0}

Fostering a good partnership among other regional and national Sea Grant Programs in
strategic planning and implementation of initiatives enhancing the sustainability of the Great
Lakes and ecosystems.

Collaboration between lead universities which maximize efficiency through a division of
responsibility and resources, and also permit expanded opportunity for new partnerships and
leveraged funding.

The SRT also found that MNSG strategy of collaborating with Wisconsin Sea Grant to fund
regional research projects was a solid management strategy yielding expanded results.

Involving the program advisory committee and the Research Council in the search and
selection of the Minnesota Sea Grant Director Position.

The new economic valuation requirement of the impact of funded research in the MNSG
request for proposals.

The recognition and adaption by the MNSG program of social marketing.

Having posted at the program website the research priorities and calendar of activities of the
advisory board

UMD’s strategic plan and implementation plan were crossed referenced to NSGO’s national
strategic plan in a very effective manner
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Appendix A. Advisory Committee Members

Charles Anderson - Fisheries Research Program Supervisor, Minnesota DNR

Stephen Dahl - Commercial Fisherman

Keith Hanson - Barr Engineering, Duluth, Minnesota

Adrienne Dinneen - Economics Instructor, Lake Superior College

Suzanne Hanson - Regional Manager, Minnesota Pollution Control Agency

Cindy Marshall Hayden — Publisher, Lake Superior Magazine

Kurt Soderberg - Western Lake Superior Sanitary District Emeritus

Nelson Thomas — Environmental Protection Agency Emeritus

James Sharrow - Facilities Manager, Duluth Seaway Port Authority

0. Tim Holst - Associate Vice Chancellor of Academic Affairs, Director of Graduate
Programs, Director of Research Administration

11. Tom Huntley - State of Minnesota, House of Representatives

12. Janet Keough - Associate Director for Science, U.S. Environmental Protection Agency

Midcontinent Ecology Division
13. Jacqueline Morris - District Director, Congressman Jim Oberstar
14. Nancy Schuldt - Water Protection Coordinator, Fond du Lac Reservation
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Appendix B. Site Visit Review Agenda

Minnesota Sea Grant Site Review
Sea llt Edgewater Hotel and Conference Center
2400 London Road

Minnesota Duluth, MN 55812

AGENDA

MONDAY, NOVEMBER 1
Site Review Team (SRT) Arrival
SRT meeting / dinner

TUESDAY, NOVEMBER 2

8:00
8:30
9:30
10:00
10:15
10:30
10:45
11:00

12:00

1:00

1:15

1:45

2:15

2:45

3:15
3:30

Welcome / Introductions — Jeff Gunderson and Miguel Lugo

Overview of MNSG Management and Organization — Jeff Gunderson

Research Process — Valerie Brady

Break

Program Support and Budget — Connie Post

Communications — Sharon Moen

Extension — Jesse Schomberg

University Setting/Support — Jeff Gunderson

UM Vice President for Research Timothy Mulcahy

UMD Chancellor Lendley Black

UMD Vice Chancellor for Academic Administration Vincent Magnuson

UM Assistant Dean Extension Center for Food, Agriculture, and Natural Resources
Sciences Renee Pardello

Lunch

Stakeholder Engagement Introduction — Jesse Schomberg

Stop Aquatic Hitchhikers Campaign — Doug Jensen, Pat Conzemius: Wildlife Forever,
Larry Squillace: White Iron Chain of Lakes Association and Jay Rendall: Minnesota
DNR

Rip Currents — Jesse Schomberg, Carol Christenson and Dean Packingham: NOAA
Weather Service and Captain Brent Consie: Duluth Fire Department

Great Lakes Aquarium Partners in Education (PIE) — Cindy Hagley, Noelle Grunwald:
UMD Graduate Student and PIE coordinator and Sarah Erickson: Great Lakes Aquarium
Dredging / Harbor — Dale Bergeron, Andy McDonald: Principal Planner, Metropolitan
Interstate Council and Arrowhead Regional Development Commission

Break

NEMO and the Watershed Game — John Bilotta, Mike Mueller: Hydrologist and
Community Assistance Program, Minnesota Department of Natural Resources, Jerry
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4:00

4:30
5:00

Spetzman: Water Resource Manager, Chisago County Department of Environmental
Services and Zoning and Mary Christopherson: Education Specialist, Chisago Lakes
Lake Improvement District

Regional Stormwater Protection Team — Cindy Hagley, Jesse Schomberg, Candice
Richards: UMD Associate Director of Facilities Management and Chair of the UMD
Stormwater Steering committee and Chris Kleist: Project Coordinator for the City of
Duluth Stormwater Utility and Chair of the Regional Stormwater Protection Team
Advisory Committee meets with SRT and Sea Grant staff

Reception

WEDNESDAY, NOVEMBER 3

8:00
8:15

8:45

9:15

9:45

10:15
10:30

11:00

11:30
12:00
1:00
4:30

Collaborative Network Activities Introduction — Jeff Gunderson

Ballast Water Collaborative — Dale Bergeron, Craig Middlebrook: St. Lawrence Seaway
Development Corporation

Aguatic Invasive Species new Great Lakes initiatives — Doug Jensen, Phil Moy:
Wisconsin Sea Grant

COSEE - Cindy Hagley, Joel Hoffman: US EPA research scientist and Sarah Erickson:
Great Lakes Aquarium

Communications Connection with Users and Collaborators — Sharon Moen, Mark
Johnson: Cabin Life Magazine and Owen Haugen: 11" grade student

Break

National Park Service Collaboration — Marte Thabes Kitson, Brandon Seitz: Grand
Portage National Monument, National Park Service

GLOS - Cindy Hagley, Jay Austin: UMD Large Lakes Observatory and Kelli Paige:
GLOS outreach specialist

Discussion: SRT and Leadership Team

Lunch -- SRT Closed

SRT Closed Working Session

SRT Briefing and Exit Interview with Vice President Mulcahy and Vice Chancellor
Magnuson
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Appendix C. List of participating Stakeholders during the SRT

University Administrators:

1

2.
3.
4.

UM Vice President for Research — Timothy Mulcahy

UMD Chancellor — Lendley Black

UMD Vice Chancellor for Academic Administration — Vincent Magnuson

UM Extension Center for Food, Agricultural and Natural Resource Sciences Asst. Dean —
Renee Pardello

Program Stakeholders attending SRT:

aorwbdE

BoOo~No

13.
14.
15.

16.
17.
18.

19.
20.
21.
22.
23.
24,
25.
26.
217.

White Iron Chain of Lakes Association Board of Directors — Larry Squillace

MN DNR Invasive Species Program Prevention Coordinator & MISAC Co-Chair — Jay Rendall
Wildlife Forever Grants and Education Coordinator — Pat Conzemius

Wildlife Forever President and CEO Doug Grann’s Letter read by Pat Conzemius

Duluth NOAA National Weather Service Office Warning Coordination Officer — Carol
Christenson

Duluth NOAA National Weather Service Office Meteorologist — Dean Packingham

Duluth Fire Department Captain — Brent Consie

UMD Graduate Student and PIE Coordinator — Noelle Grunwald

Great Lakes Aquarium Education Director — Sarah Erickson

. Metropolitan Interstate Council Principal Planner & Harbor Technical Advisory Committee Lead

— Andy McDonald

. MN DNR Area Hydrologist/Shoreland Stewardship Assistance — Mike Mueller
. Chisago County Dept. of Environmental Services & Zoning Water Resource Manager — Jerry

Spetzman

Chisago Lakes-Lake Improvement District Education Specialist — Mary Christopherson
Minnesota’s Lake Superior Coastal Program Specialist — Amber Westerbur

UMD Facilities Management Assoc. Director & Stormwater Steering Committee Chair — Candice
Richards

City of Duluth Stormwater Utility Project Coordinator & RSPT Chair — Chris Kleist

St. Lawrence Seaway Development Corporation Deputy Administrator — Craig Middlebrook
Knauss Scholar & St. Lawrence Seaway Development Corp. Envir. Research Specialist —
Marvourneen Dolor

Wisconsin Sea Grant Advisory Services Manager & Great Lakes Panel on ANS Chair — Phil Moy
US EPA Research Scientist — Joel Hoffman

Great Lakes Aquarium Education Director — Sarah Erickson

Cabin Life Magazine Editor in Chief — Mark Johnson

Wisconsin Sea Grant Program Communications Manager — Moira Harrington

Superior High School 11th Grade Student - Owen Haugen

Grand Portage National Monument, National Park Service Resource Assistant — Brandon Seitz
UMD Large Lakes Observatory Associate Professor — Jay Austin

GLOS Outreach Specialist — Kelli Paige
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Appendix D. Site Review Team Names and Bios
Miguel A. Lugo — National Sea Grant College Program

Miguel A. Lugo is the John A. Knauss Fellowship Manager at the National Sea Grant College Program
Office. He received his Bachelor of Science in Biology and his Master of Science degree in Biological
Oceanography from University of Puerto Rico at Mayaguez. His Master’s thesis research focused on
Coral Reef Ecology and Population Dynamics. During his undergraduate and Master’s thesis work,
Miguel was an Assistant Investigator for the Puerto Rico Sea Grant College Program in issues that dealt
with fisheries and coastal zone management.

In 2003, Miguel was a recipient of the Dean John A. Knauss Marine Policy Fellowship working as an
Executive Fellow with NOAA’s Coral Reef Conservation Program (CRCP). While at the CRCP, Miguel
dealt with grants review, partnership development, and prioritization of local research and management
needs. After two years working as a Program Analyst in the CRCP, Miguel moved to the National Marine
Fisheries Service (NMFS) Office of Management and Budget. At NMFS, Miguel worked in formulating
NMFS budget requests and legislative correspondence with Congress and other Executive Agencies.
After three years in NMFS, Miguel came to work for the National Sea Grant College Program Office as
the John A. Knauss Fellowship Manager. As the Knauss Program Manager, Miguel is responsible for
selecting, placing and graduating the fellows. In addition, he works with interagency agreements and the
planning and programming of Sea Grants budget goals within NOAA.

Richard H. Vortmann - National Sea Grant Advisory Board

Richard H. Vortmann recently retired after a 30 year career with National Steel and Shipbuilding
Company (NASSCO) based in San Diego, California (a 5,000 employee, $1 billion company) where he
served as President for 22 years. He also retired after six years as Vice President of General Dynamics
Corporation (GD). He most recently completed an assignment as Interim President and CEO of the San
Diego Regional Chamber of Commerce.

General Dynamics acquired NASSCO in 1998. For the ten years prior to the GD acquisition, Vortmann
had been Chairman, President and CEO of NASSCO, which was then an employee-owned business.

Vortmann began his career in 1969, serving in various financial management and strategic planning
positions with Kaiser Industries Corporation, Oakland, California, the then managing owner of NASSCO.
He joined NASSCO in 1976 as Vice President of Finance and Information Systems. He later served as
Vice President of Production before becoming Executive Vice President of Operations in 1980. He
became President of NASSCO in 1984. From 1987 to 1988, he was a member of the Board of Directors
of Morrison-Knudsen Corporation (M-K), an international engineering and construction company, which
was then NASSCO’s parent company. From 1987 to 1988 he also served as Chairman of the Board of
Emkay Development, a real estate development subsidiary of M-K. In 1988 he led the Management-
ESOP purchase of NASSCO from M-K.

Vortmann currently is Chairman of Scripps Health, a $2 billion San Diego hospital system, Vice
Chairman of the Dept. of Commerce Sea Grant Colleges Advisory Board, and a Member of Council,
American Bureau of Shipping. Previously Vortmann served as Chairman of both the American
Shipbuilders Association and the Shipbuilders Council of America, and Vice Chairman of the National
Academies of Science Marine Board. For 14 years he was the Chairman of the American delegation to the
Japanese, European, Chinese, Korean, and United States Annual Shipbuilding Conference (JECKU). He
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also served as a Director of the San Diego Chamber of Commerce and the San Diego Economic
Development Corporation. He was a Trustee of the $3 billion San Diego City Employees Retirement
System, a member of the San Diego Mayor’s Blue Ribbon Finance Committee, and Vice Chair of the San
Diego Pension Reform Committee.

Vortmann was born in San Francisco, California. He earned a Bachelor’s degree in finance in 1966 and
an MBA in 1967 from the University of California, Berkeley, for whom he also played basketball. He
taught on the Business School faculty of his alma mater from 1967 to 1969 while doing postgraduate
work before entering private industry.

Pete Rowe — Director, New Jersey Sea Grant

Dr. Peter M. Rowe joined New Jersey Sea Grant at the New Jersey Marine Sciences Consortium in 2004
as Director of NJSG Extension Program and Associate Director of NJSG College Program. He was
Acting Director of NJSG College Program the past two years as the Consortium underwent
reorganization. Currently, he is the Director of Research and Extension and Associate Director of Sea
Grant Administration at the New Jersey Sea Grant Consortium. Pete is currently an At-Large member of
the Executive Committee of the ASGEPL and represents the Consortium on the Sea Grant Association.
He chaired the Mid-Atlantic Region Sea Grant Extension Leaders from 2006 to 2008. He sits on Sea
Grant Regional Research Planning Steering Committees for the Mid-Atlantic and New York Bight
regions. Within New Jersey, Dr. Rowe represents the Consortium on the STAC and AC of the Barnegat
Bay National Estuary Program.

Dr. Rowe has over twenty-five years of experience in research, teaching and outreach. After graduating
with a Bachelor's degree in Biology and Chemistry from Gettysburg College, Dr. Rowe received a
Master’s degree in Marine Studies and a Doctorate in Oceanography from the University of Delaware.
His primary academic interests are in larval ecology and fisheries oceanography. In particular he has
conducted research on the interaction of biological and physical processes affecting larval transport and
on the determination of essential fish habitat of marine recreational and commercial finfish and shellfish
in estuarine and coastal waters of New Jersey and Delaware. Pete continued his research as a post-
doctoral fellow at Laval University in Quebec and Rutgers University Marine Field Station in New
Jersey. He has also taught courses in biological, environmental, and marine sciences as visiting or
adjunct faculty at Towson University, Dundalk Community College, Shippensburg University and
Richard Stockton College. He is a member of American Fisheries Society, American Society of
Limnology and Oceanography, and Coastal and Estuarine Research Federation.

Noreen K. Clough - Principal, Natural Resource Management Consulting

Develop, advocate, and lead initiatives supporting natural resource conservation, with a focus on fisheries
and aquatic resources.

Evaluation Team member for FY 2003-06, & 2006-09 Recreational Boating and Fishing Foundation
review. Member 2009 FWS Fisheries Program Evaluation team. Adviser to Coalition 1071, Lake Lanier,
GA, in 2008 on endangered/threatened aquatic species issues, drought impacts & water allocation in
Apalachicola, Chattahoochee and Flint basins, GA/AL/FL.

Conservation Director, BASS/ESPN Outdoors (2004-07). Provided conservation guidance for 500,000
members & nationwide professional fishing tournaments in addition to working with state/federal natural
resource agencies, industry partners, NGO’s and the media; provided ESPN Outdoors with corporate
conservation policies; coordinated with parent company, Disney.
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From 1999-2004, consulted on natural resource program development and management with a wide
variety of agencies, organizations, states and others, including: SE Watershed Forum; SE Aquatic
Resources Partnership; Ducks Unlimited/US Forest Service MS Delta carbon sequestration. Project Mgr,
Sport Fishing and Boating Partnership Council report and recommendations for the National Fish
Hatchery System.

Retired July 1997, SE Regional Director, US Fish & Wildlife Service (FWS). Responsible for directing
federal fish, wildlife and habitat conservation, protection and enhancement programs in 10 SE states,
Puerto Rico and US Virgin Islands. Management oversight of 110 national wildlife refuges, 16 national
fish hatcheries, 19 ecological services/endangered species offices, 30 law enforcement stations,
interstate/international cooperative fisheries management, and FWS responsibilities in Florida Everglades
restoration. Managed $82 million budget & ~1800 employees.

Over my 20-year career with FWS, positions included Acting Deputy Director, External Affairs
(Secretary of Interior liaison to National Fish and Wildlife Foundation and Association of Fish and
Wildlife Agencies. Administered $500-million Federal Aid program, and FWS legislative and public
affairs programs). Acting Regional Director, Southwest Region. Three years as Deputy Assistant
Director-Fisheries, with responsibility for the National Fish Hatchery System, Aquatic Nuisance Species
and Fisheries Management Assistance. Eight years in Division of National Wildlife Refuges, ending as
Chief, Resource Management for NWRS. Interior lead for and principal editor of 1986 Report to
Congress on QOil and Gas Exploration in Arctic National Wildlife Refuge. Four-month assignment as
legislative aide to Congressman Ralph Regula (R-Ohio), then Chair of House Interior Appropriations
Subcommittee.

Current member of Purefishing/Berkley Conservation Leaders Advisory Group. Former Director Nat’|
Fisheries Friends Partnership Board; American Fisheries Society & AFS Fisheries Administration
Committee. Prior appointments: American Sportfishing Association Government Affairs Committee,
Sport Fishing and Boating Partnership Council, Theodore Roosevelt Conservation Partnership Policy
Council; Vice-Chair, Southeast Watershed Forum Board; Georgia Wildlife Federation Board; Southern
Appalachian Man and the Biosphere Foundation Board, 1999-2000; Future Fisherman Foundation Board,
1996-1997 & 2004/06.

Ryck Lydecker - Assistant Vice President for Government Affairs for Boat U.S.

Ryck Lydecker is Assistant Vice President for Government Affairs for BoatU.S., the Boat Owners
Association of The United States. BoatU.S., with over 530,000 members, is the nation’s largest
organization of recreational boaters. He is also Associate Editor of Boat/U.S. Magazine, covering boating,
fisheries, environment, public policy, youth and marine resource issues.

Lydecker has represented recreational boating on the Sport Fishing and Boating Partnership Council (U.S.
Dept of the Interior) since 2000. He served on the Recreation Activities Committee of the federal Aquatic
Nuisance Species Task Force and is also on the Board of Directors of the Atlantic Intracoastal Waterway
Association (Vice-Chair) and a member of the National Sea Scouting Committee of Boy Scouts of
America.

He is a member of the Virginia Sea Grant External Advisory Committee and has held prior positions in
communications with the Minnesota Sea Grant Program and the NOAA Office of Sea Grant as well as
NOAA Public Affairs.
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He is a native of Englewood, N.J. where he grew up fishing and boating on the Hudson River, Long
Island Sound and at the New Jersey shore. He lives in the Maryland suburbs of Washington, DC.

Elizabeth J. Ban -National Sea Grant College Program

After working in advertising for 10 years, Elizabeth returned to school and earned a master's degree in
environmental management from Yale University focusing on Caribbean coral reef conservation biology.
Elizabeth comes to the National Sea Grant Program from the Smithsonian's Museum of Natural History
where she was the Senior Ocean Science Educator. She has also worked at the John G. Shedd Aquarium
as the Public Information Coordinator, at NOAA in the NOS International Programs Office and was a
research analyst and Marine Advisor for the Virgin Islands Marine Advisory Service, a cooperative
program between the University of the Virgin Islands and Puerto Rico Sea Grant. While in the USVI,
Elizabeth focused on fisheries extension, coral reef conservation and informal education. She has served
on the Board of Directors of the St. Thomas Fishermen's Association, the Steering Committee for the
Caribbean Regional Association for a Caribbean Integrated Coastal and Ocean Observing System
(CarlCOOQS) and is a co-founder of the Virgin Islands Network of Environmental Educators (VINE), and
the Virgin Islands Coral Conservation Consortium.
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