
WEDNESDAY, APRIL 1

8:30 a.m.

9:00 a.m.

10:30 a.m.

Noon

1:00 p.m.

2:00 p.m.

8:00 a.m. - Welcome to Mississippi-Alabama Sea Grant
LaDon Swann, director, and Stephen Sempier, deputy director

Program Management and Organization
The Sea Grant site review and why we’re here
Chris Hayes, National Sea Grant Office and Paul Chigbu, National Sea Grant Advisory Board

MASGC operations, plans, partnerships and adaptability
• Management structure
• Strategic planning process
• Local, regional, and national partnerships
• MASGC ability to address emerging issues

 
Panel discussion about integrated extension, outreach and education (EOE) programming 
This session will provide an overview of these programs, how EOE adds value to MASGC and the processes 
used to engage constituents.
Extension: Dave Burrage, Stephanie Otts and Jody Thompson (60 minutes)

1. Education: Tina Miller-Way (30 minutes) 
Collaboration/Integrations (how we are organized) 

2. Describe value this adds to the program (examples of integration between extension, outreach, 
education, legal, communication) 

3. Describe how we engage locally, regionally and nationally with constituents

Lunch  
Site Review Team (SRT), Board of Directors (BOD),  Advisory Council (AC) and MASGC Management Team

Opening remarks: Rodney Bennett, President, The University of Southern Mississippi
MASGC Board of Directors and Mississippi and Alabama Extension Administration
During this session, leadership, programmed team approach and support will be discussed.

Joint Advisory Council and Board of Directors Meeting
Moderator: LaDon Swann

1. Program summary (20 minutes)
2. Discussion about programmed team approach among Advisory Council members  

Relevance will be addressed from the perspective of Advisory Council members 
3. Round-robin discussion among SRT, BOD and AC using questions from Site Review Criteria

10:00 a.m. Break

Break3:00 p.m.

3:30 p.m.

4:45 p.m.

5:00 p.m.

5:30 p.m.

Stakeholder Engagement– This session is designed to directly address extension, outreach and education.

Creating environmentally literate students and skilled science workers
Moderator: Tina Miller-Way

• Lynn Stewart, Alma Bryant High School, Bayou La Batre, AL 
• Leslie Salter, Vancleave High School, Vancleave, MS
• Loretta Leist, MASGC Research Coordinator

Adjourn

Reception: White House Hotel
Networking among SRT, AC and BOD. SRT will depart for dinner at 5:30 p.m.

Site Review Team working dinner

SITE REVIEW AGENDA



THURSDAY, APRIL 2

8:00 a.m.

9:30 a.m.

11:00 a.m.

11:00 a.m.

Building an oyster farming industry, supporting the shrimp industry and improving ecosystem health
Moderators: Dave Burrage and Stephanie Otts
Safe and Sustainable Fisheries 

• Rosa Zirlott, Murder Point Oyster Company
• Tung Banh,  Catholic Social Services

Healthy Coastal Ecosystems 
• Marie Dyson, Oyster Gardening and Oyster Trail Volunteer
• Dottie Lawley, Homeowner
• Vince Lucido, President, Alabama Gulf Coast Reef & Restoration Foundation
• Ashley Campbell, Environmental Programs Manager, City of Daphne

 
Leading communities toward resilience
Moderators: Tracie Sempier and Niki Pace
Resilient Communities and Economies

• Rhonda Price, Mississippi of Department of Marine Resources and Gulf of Mexico Alliance
• Andy Bauer, City of Gulf Shores
• Rick Stickler, City of Biloxi 

• 

Joining forces to reach regional/national objectives 
Moderator: Steve Sempier

• The Gulf Sea Grant Programs 
Karl Havens, Director, Florida Sea Grant

• Gulf of Mexico Alliance 
Laura Bowie, Executive Director

• Gulf of Mexico Regional Collaboration Team 
Kristen Laursen, Team Lead, Deputy Regional Administrator Southeast Region

• Gulf of Mexico Research Initiative 
Charles Wilson, Chief Scientist

10:30 a.m. Break

Noon

1:00 p.m.
3:45 p.m.

4:30 p.m.

5:30 p.m.

Stakeholder Engagement– This session is designed to directly address relevance and relationships through case studies.

Lunch 
Invited guests (AC, BOD, Panelists)
Site Review Team working lunch with MASGC Management Team

Closed Session for Site Review Team

Site Review Team meets with MASGC Director

Site Review Team meets with Board and Advisory Council
A conference phone line will be open.

Adjourn

Collaborative Network/NOAA Activities

SITE REVIEW AGENDA
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