
[image: NCSG logo (302-RGB)] 
									North Carolina Sea Grant											Varsity Research Bldg. (Module 1), NCSU
									1575 Varsity Drive
									Raleigh, NC 27695
									Tel: 919-515-2455
August 23, 2011

Dr. Terry Smith
National Sea Grant College Program Office
NOAA/Sea Grant, R/SG
1315 East-West Highway
SSMC-3, Eleventh Floor
Silver Spring, MD  20910

Dear Terry:

I write to thank you, co-chair Ross Heath, and the rest of the SRT for the high level of engagement in the review of the NCSG program in June of 2011, and for providing the final written report.

Through my own efforts prior to my retirement (planned for December 2012) and by making sure the next director is aware of the outcome of the review, action will be taken to address the SRT’s single recommendation that our advisory board adopt an official charter including rules of order and lengths of appointment for members.

We, too, strongly believe that NCSG’s philosophy and practice in allocating much of its omnibus program development account to the timely investment in minigrants is indeed a best management practice that other programs might consider. We sincerely thank the SRT for the endorsement of this special and deliberate way our program has elected to invest these federal funds.

We will carefully consider all the suggestions offered by the SRT, but we take clear exception to one at this time. The report states that “the SRT would have benefited from direct contact/presentations from at least some of the agents during the review.” In building our agenda, we placed an emphasis on having the SRT hear directly and predominantly from stakeholders and partners. Our thinking was that doing so would reflect on our program’s high level of stakeholder/partner engagement and collaboration (i.e., two of the three elements that the review was to be focused on, according to the site review procedures manual). Given the tight time constraints of the actual review, we recognized that taking this tack would mean fewer extension staff being directly involved in the agenda. Nevertheless, we did indeed expose the team to direct and live input from our extension staff. For the record, the SRT met with and heard from four of our extension specialists (we do not employ any “agents” in NC) during the review, including Spencer Rogers (in the Day I session on “Coastal Hazards”); Barbara Doll (in the Day I session on “Currituck Goes Green” ) and Gloria Putnam (in the Day I sessions on “Currituck Goes Green” and “Community-Climate Initiative”), and Jessica Whitehead (in the Day I session on “Community-Climate Initiative” and in the Day II session on “Climate Extension Initiative”).  This group constitutes 40 percent of our program’s extension educator staffing. As such, we find the SRT suggestion, essentially implying that the team had no direct interaction with, or presentations from, extension staff, to be unfounded and unfortunate, and makes our sharing of the SRT report with our full staff (which would include the specialists named above) a sensitive undertaking for management. 

Again, we thank you and the SRT for all the effort associated with our review.

Sincerely,
[image: voiland-sig]
Michael Voiland, Ph.D.
Executive Director

Cc: 	Dr. Terri Lomax
	Dr. Courtney Thornton
	NCSG Management Team
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