New York Sea Grant (NYSG)—Response to Site Visit Report, J. Ammerman, Director, December 30, 2011
Below are the suggestions and recommendations as listed by the Site Visit Team, followed by the responses of New York Sea Grant. 

[image: ]There was some concern by the site review team about whether some of the NYSG research project topics actually fit within the program focus areas under which they were listed for the site review.  Much of this was a result of the principal investigators (PIs) trying to stretch the subject of their projects to fit within newly emphasized focus areas, such as sustainable coastal development.  Further reporting on these projects will list them under the appropriate focus area, regardless of where the principal investigator initially listed them.  In addition, the program will conduct additional discussions with our program officer to make sure that this issue is resolved.
[image: ]New York Sea Grant has conducted a number of seminars, receptions, and other events to mark our 40th Anniversary during 2011.  Articles and videos from these events are posted on our Web site (nyseagrant.org) and will be summarized in the upcoming issue of our quarterly newsletter, New York Coastlines and further disseminated via NYSG’s social media.  These events included a reception for NOAA Administrator Dr. Jane Lubchenco at Stony Brook University in May 2011 with NYSG Principal Investigators (PIs), other Stony Brook marine science faculty, and other local stakeholders (http://www.youtube.com/playlist?list=PL4A5DBF34155336DD&feature=plpp ).   NYSG also hosted an anniversary reception at the Long Island Maritime Museum in September which included a presentation by two local NY State Assemblymen of a proclamation signed by the entire county delegation, and the attendance of a staff representative of a State Senator as well as many local collaborators and stakeholders.  This reception was preceded by a seminar by Dr. Paul Bowser, a long-time NYSG PI from Cornell who discussed fish diseases in the Great Lakes.  Recent upstate activities included presentations about NYSG Great Lakes research from our new Associate Director for Extension, Dr. Kathy Bunting-Howarth, at SUNY Buffalo (the University at Buffalo or UB) and SUNY ESF (Environmental Science and Forestry).  Mostly recently, Dr. Bunting-Howarth discussed women in science during a presentation at SUNY Oswego (also mentioned in another 40th anniversary video included in the link above).  The audience for these upstate activities included SUNY faculty and administrators, and local stakeholders, including a group of K-12 educators at a separate event at the Buffalo Aquarium.  Finally, an article about 40 years of NYSG activities was published in the magazine of the NY State Department of Environmental Conservation, the Conservationist (http://www.dec.ny.gov/pubs/78431.html).   


[image: ]While this is a very long term process and ultimately the responsibility of New York universities, NYSG can help to serve as a catalyst.  The community of marine (and Great Lakes) research faculty at universities in NY State does not equal that in some other major marine states and has likely declined in number in the last few years.  Two organizations, the Great Lakes Research Consortium (GLRC), and the New York Marine Science Consortium (NYMSC), are associations of universities with Great Lakes or marine science faculties, respectively.  NYSG has be supporter of the GLRC for a long time, particularly through support of student awards.  NYSG has been an Associate Member (as a non-degree granting institution) of the NYMSC since its founding over 3 years ago, and provided support for its recent meeting.  Such capacity-building investments are ultimately the responsibilities of universities, but NYSG can encourage and potentially collaborate in some of these investments.  The President of Stony Brook University, Dr. Samuel Stanley, told the site review team that marine science was one of his major priorities for expansion on the Stony Brook campus.  Recent discussions that Drs. Ammerman and Bunting-Howarth have had with Dr. Alexander Cartwright, the Vice President for Research at UB and a member of the NYSG Board of Governors, have made clear the importance of water resources, especially the Great Lakes, to UB and its future research enterprise.  Additional discussion of NYSG leadership with faculty at administrators at Cornell and ESF also suggest that NYSG should think creatively about new ways to work with New York universities in strengthening marine science and Great Lakes faculties.  

[image: ]This question is related to the previous one but also includes broadening diversity and involving more social scientists.   NYSG participated in the recent Social Science Research RFP from the Northeast Sea Grant Consortium, which will support 2-4 social science projects in the Northeast over the next two years.  Supporting social science research within NYSG’s regular RFP process has always been a challenge because of the limited number of proposals.   However, we are working to improve this over time, including through the efforts of Dr. Bunting-Howarth, our new Associate Director for Extension and a social scientist.  NYSG has recently increased its interactions with universities in New York City through its activities with the NYMSC, support for a major symposium on Jamaica Bay, and participation in planning for a Hudson River research and education facility at Pier 26, to be jointly managed by the Hudson River Park Trust, the NY State Department of Environmental Conservation, and Borough of Manhattan Community College (CUNY).  Helping to strengthen marine science (and Great Lakes) research at urban and minority-serving universities in New York is a long term effort.    NYSG is also increasing its outreach activities in New York City and has recently added a NY City environmental official and the officer of a NY City NGO to its Program Advisory Council (PAC).  
[image: ]
NYSG currently has interactions with a number of NOAA entities including the North Atlantic Regional Team (NART); GLERL, the NOAA Great Lakes Laboratory; Ellen Mecray, the Regional Climate Services Director for the Eastern Region; as well as some of the regional climate scientists on the staff of the National Weather Service.  NYSG will continue to increase and strengthen these NOAA connections.  A recent example is the fisheries information that NYSG received from National Marine Fisheries Service personnel related to the dredging windows workshop that NYSG conducted to bring together the US Army Corps of Engineers and the NY State Department of Environmental Conservation.  The Corps provided the funding support for this workshop effort.

[image: ]NYSG is already participating in such activities perhaps to a greater extent than there was time to demonstrate during the site visit.  NYSG recently completed its GLRRIN-funded activities (the National Sea Grant Great Lakes planning effort) with a very well-received trawling workshop in upstate New York, focused on current issues and future challenges facing Great Lakes trawling programs.  In addition, NYSG leadership has had numerous recent discussions with university staff and administrators as part of our 40th Anniversary activities described above.   Some of these discussions also included additional local stakeholders.  Finally, NYSG recently appointed four new Great Lakes-focused members to our Program Advisory Council, two with fisheries interests, one focused on water quality, and the fourth in communications and media.  One represents a state agency, another a federal agency, the third a university, and the last advises the Great Lakes Fishery Commission.  We expect that all these efforts will help to improve and promote NYSG collaboration and partnerships in the Great Lakes region. 
    
[bookmark: _GoBack][image: ]NYSG is currently conducting this “visioning” exercise as part of its current overall strategic planning process.  This is a very broad effort involving input from our staff, stakeholders, Program Advisory Council (PAC), Board of Governors, and others.  As previously discussed, several new members have been added to the PAC recently, broadening its representation and almost doubling it in size.  NYSG leadership, through recent discussions with the National SG Office, has decided that instead of the Technical Assistance Team described above, we will convene a workshop focused on extension, communication, and education at Cornell this spring, probably late March.  Given the extension expertise to be found at Cornell, this seems like a great opportunity to take advantage of it.  This workshop will include some NYSG staff and National SG Office staff as well as Cornell and perhaps outside experts.  It will focus on the issues mentioned above as well as related ones.  
[image: ]This change has already been implemented, the new Associate Director for Extension of NYSG, Dr. Kathy Bunting-Howarth, who is located at Cornell, reports directly to the Director of Cornell Cooperative Extension, Dr. Helene Dillard, who is also currently the chair of the NYSG Board of Governors.  
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