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Changes: Past and Future 

 

It’s not the strongest of 
the species that survives, 
nor the most intelligent.  It 
is the one that is most 
adaptable to change. 



Changes: Past and Future 
NSGO Priority Topics 

• Why? 

• PIE 

• Staff 

• Budget 

• Reauthorization 

• Moving Forward Together 



Changes: Past and Future  



Changes: Past and Future 

National Sea Grant College Program Workforce 

• New Directors  

– 21 since the last PAT / 2007 

– 17 since 2011 

• New staff in the network 

• New staff and detailees in the NSGO 

 
 



Changes: Past and Future 

To keep growing, we need: 

 

• Continual training in all 
parts of the Network 

 

• To learn from the past  

 

• To move boldly into the 
next 50 years. 



Why?  
Acting/Deputy Director Priorities (from May 2015) 
• Staffing the NSGO while filling office vacancies 

• Preparing the office for continual change 

• Mending bonds through: 

– Empowering staff to take action 

– Continual communication with Network 

– Seeking input from many 

– Timely decision making 

• Partnership building  

• Networking with NOAA 

• Educating the Beltway about Sea Grant 



Why?  

Network needed strong 
collaboration to set the stage 

for a permanent director 
 



Planning, Implementation and Evaluation (PIE) 

2010-2013 PIE Cycle 
1. Strategic plans have been implemented 

2. Site Visits completed 9/2015 

3. PRPs were held 10/2015 

– Average rating 2.44 

4. NSGO will finalize results and ratings in late summer. 

5. Final ratings will determine merit funding 

6. DEADLINE: July 26 – Site visit response and PRP factual 
errors 

 



Planning, Implementation and Evaluation (PIE) 

2014-2017 PIE Cycle 
1. Second half of this cycle 

2. 2nd round of competitive funding selected 

3. DEADLINE:  June 10 – Annual Reports Due 

– No changes to guidance from last year 

4. Updates to current strategic plan – contact your PO 

5. Site visits for this cycle will begin in 2018 

6. PRPs for this cycle will convene in fall of 2019 

 



Planning, Implementation and Evaluation (PIE) 

Updates to current strategic plan – contact your PO 

 

From PIE Manual: 
Sea Grant program plans are developed in concert with the assigned Federal 
Program Officer and reviewed and approved by the NSGCP Director. Sea Grant 
program plans guide and inform their requests for proposals and all other, 
research, outreach and education activities. In addition, these plans are used 
as the basis for program evaluation. These plans are living documents; 
programs may make changes to their plans to address significant emerging or 
unexpected issues (e.g., Hurricane Sandy, Deepwater Horizon, Fukushima 
debris field, etc.). The National Sea Grant Office (NSGO) must be notified of 
and approve any plan changes. 



Planning, Implementation and Evaluation (PIE) 

2018-2021 PIE Cycle 
1. Strategic Planning: Peg Brady (NSGO), Sylvain DeGuise (SGA), 

and Dick Vortmann (Advisory Board) are leading the 
strategic planning committee effort 

2. Recommendations received from the National Sea Grant 
Advisory Board PIE Committee on changes to the PIE process 
– NSGO will consider and continue discussions  with the network on 

implementation of the recommendations 



Steering Committee Membership 
 • National Sea Grant Office:  Margaret (Peg) Brady, chair 

• Sea Grant Association:  Sylvain Deguise, co-chair 
• National Sea Grant Advisory Board member: Dick Vortmann 
• Network Advisory Council member:  Nancy Balcom 
• Sea Grant Association: Paula Cullenberg 
• Sea Grant Association: Jim Hurley 
• Sea Grant Association: Susan White 
• National Sea Grant Office Coordination and Support – 

Sharon Aziz 
 

• An Advisory Group will provide programmatic and strategic 
recommendations to the Steering Committee throughout 
the development of the strategic plan. 
 



2018-2021 Planning Process 
January-March 

 Appoint committee 

 Terms of reference 

Draft schedule 

 Focus area  SWOT 
analyses 

NSGAB & SGA 
presentations 

April – June 

National Stakeholder 
process and survey 
results. 

Nat’l SG Leadership 
SWOT analysis. 

Prepare National 
Network plan outline 
and initial draft based 
on input received. 



2018-2021 Planning Process 
July – September 

Distribute draft Network 
Plan.  

 Socialize draft  Network 
Plan internally/externally. 

 Seek input from State Sea 
Grant programs, NOAA 
programs and other 
partners & compile input. 

 

October – December 

Address comments to 
draft Network plan. 

 Sea Grant Week 
Discussion. 

Draft State Sea Grant 
Plans submitted to NSGO 
for comments to 
Programs. 

 Finalize Network Plan. 

 

 

 



2018-2021 Planning Process 
January – March 2017 

Final State Sea Grant program 
plans submitted to the NSGO. 

NSGO approves the final State Sea 
Grant program plans.  

 



Network Plan Draft Outline 
 

• Vision 

• Mission 

• Core Values 

• Cross cutting principals  

• Partnerships, Organizational Excellence, Diversity & Inclusion. 

• Focus Areas and Goals 

• Outcomes 

• Performance Measures 

• Long-term Planning Process 

 



Sea Grant Evaluation - Past 
• Prospective Proposal Review: 1968-1989 

• Performance Based Review: The Era of 
Transition…1990’s 

• Retrospective Program Performance Review: 1994 - 
Forward  

– Program Assessment Teams (1998-2006) 

• Emergence of Sea Grant as a National Program:  
2007-Present 

– Planning, Implementation and Evaluation system 

 

 



Sea Grant Evaluation - Future 

• Need for an overarching evaluation system 

• NSGO recommendations received from National 
Sea Grant Advisory Board about improvements 
to the PIE process 

• Where we go from here?   

– Continue to change as the definition of “impacts” 
and “value” evolve 

 
 



Sea Grant Budget  

FY15 
Appropriation 

FY16  
Appropriation 

FY17  
President’s 

Budget 

Base $62.8M $64.0M  $61.9M 

Aquaculture $4.5M $9.0M  $7.0M 

Total $67.3M $73.0M $68.9M 

Historical Budgets 
FY 2012 – $62.2M 

         FY 2013 – $57.3M (after sequester) 
FY 2014 – $67.3M 



Sea Grant Budget 

• Omnibus Releases 

• Supplemental Award Status 

• Red Snapper Research 

• National Aquaculture Portfolio 

• Resilience NSI – guidance coming 

• National Program Development 

• Small Business Innovation Research 



Competitions in Review Phase - 2016 

• NMFS/SG Fellowship  

– 28 applications for Population and Ecosystem 
Dynamics 

– 5 applications for Marine Resource Economics 

• Aquaculture Research 2016  

– Received 231 pre-proposals 

 



Open Competitions - 2016 

• Sea Grant Knauss class of 2017 (March 31) 

• 2016-2017 Special Projects Portal 

– Sea Grant Academy 2017 (April 19) 

– 2016 Aquaculture Sea Grant Conferences, 
Workshops, Training and Information Transfer 
Projects (May 20) 

– Other NOAA/Agency funds? 

 



Future Competitions 

• Summer 2016, look for: 

– Aquaculture competition announcements and 
decisions for 2017/2018 starts: addressing 10 year 
Aquaculture vision 

– Sea Grant Knauss class of 2018 (similar deadlines) 

– NMFS-SG fellowships for 2017 (similar deadlines) 

• 2016-2017 Special Projects Portal 

 



Reauthorization 

• Senate version  

– S. 2328 - passed 

• House version 

–  H.R. 1900 and H.R. 4394 (introduced) 

– Language in Reauthorization Bill to strengthen Sea 
Grant’s commitment to Environmental Literacy 
and Workforce Development. 

 

 



Change is Good 

 

If nothing ever changed, there’d be no butterflies. 

-Unknown 



NSGO – Opportunities and Growing Pains 

• December – Mike Liffmann retired, +April Croxton(NMFS Milford lab) to manage 
the aquaculture portfolio 

• January –  +Peg Brady (NMFS), manage the strategic planning and PO; +Brooke 
Carney, Communication Specialist started 

• February – David Chorney went on detail to National Hurricane Center, Joshua to 
West Coast for one year 

• New Fellows started: Laura Early, Coastal Specialist 

• Four shared fellows: Kyrstin Fornace, Integrated Water Coordinator – SG, CPO, 
OWAQ; Karen Pianka, Aquaculture Fellow -  NMFS Aquaculture and SG 

• Two are also White House fellows: Matthew Lurie, National Ocean Council Fellow, 
White House Office of Science and Technology Policy and SG;  Erin Shew, Climate 
Preparedness Fellow, White House council on Environmental Quality and SG 

• Tishema Miller (Detail) – Facilitation Cadre 

 



Staffing 
Feds (FTEs) 
• Jim Berkson* (NMFS Liaison) 
• Joshua Brown* 
• Dorn Carlson* 
• Dave Chorney (on detail) 
• Jonathan Eigen* 
• Nikola Garber 
• Chris Hayes* 
• Mary Robinson 
• Elizabeth Rohring* 

 
Feds (Term) 
• Brooke Carney 
• Julia Galkiewicz 
• Jennifer Hinden 

 

Feds (Details) 
• Peg Brady* (NMFS)  
• April Croxton (NMFS) 
• David Kidwell (NOS) 
• Amanda McCarty (OAR) 
• Tishema Miller (NRAP) 

 

Contractors 
• Sharon Aziz 
• Robin Garcia 
• Katherine Porlles (1/3 time) 

 

Fellows 
• Laura Early – Coastal  
• Kyrstin Fornace (split) – Integrated Water 
• Matthew Lurrie (split) – NOC - OSTP 
• Karen Pianka (split) - Aquaculture 
• Erin Shew (split) – Climate - CEQ 

 

* Denote Current Program Officers 



Important vs Urgent 

Quality: Planning, opportunity, partnerships – this is 

where we want to be, and we’re staffing up and 

working to get to, and stay in this quadrant. 

 



Coming Soon 



Coming Soon 

We see the light at the end of the tunnel 
 
• We will soon learn about our permanent director 
• We’re hiring more program officers 
• Hiring more permanent senior staff 
• We’re starting to work on what is important in addition to what is urgent. 
 
We’re not there yet, but NSGO staff is already jumping in on the important stuff 
and excited about.  These are the kind of projects that help to keep us motivated.     



Wittman Plan – (2003) 

• OBJECTIVE 2—Build NOAA Partnerships 
• Increase Sea Grant’s value to NOAA by demonstrating that  

– Sea Grant is a partnership that facilitates NOAA access to university 
research, outreach and education expertise, and  

– the Sea Grant partnership is crucial to the success of NOAA’s mission. 

 

 

Building Partnerships in NOAA 



Gaining Visibility 

• Memo to Secretary of 
Commerce and White 
House 

• NOAA Public Affairs 
engaged all line office 
Communication leads to 
promote 50th 

• NOAA “Medium” blog will 
feature Sea Grant work 
(Sen. Schatz first) 

• OAR integrating Sea Grant 
stories 
 



Gaining Visibility 

• Sea Grant featured at 
NOAA Heritage Week 

• Capitol Hill Ocean Week 

• 50th monthly themes 

• Smithsonian “Expert is 
in” and World Ocean 
Day 

 



Gaining Visibility 
Social Media Kickoff 
ONE DAY STATS: 

March 1, 2016:  

 

20,500 impressions 

 

 

20,300 reached 
Better than we normally do in a month! 



Building Partnerships 
National Weather Service 

• NSGO/NWS liaison 

• National Water Center 
extension liaison 

• Service assessments 

• Social science training 
programs 



Building Partnerships 
National Ocean Service 

• NSGO/NOS liaison 

• Coastal Roundtable 

• NASA socioeconomic 
assessment proposal 

• AKSG coastal 
community resilience 
and adaptation 
specialist 



Moving Forward Together 

• Sea Grant plans for transitions  
– Leadership retreat 

• 50th Anniversary celebrations 
– Craft vision for next 50 years 

• Reauthorization  

• Roles:  Sea Grant leadership, program officers, NSGO network 
liaisons 

• Implementation details for a streamlined PIE 

• Sharing our successes through constituents 



Questions? 


