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Moving Ahead in Times of Change 

 

National Sea Grant College Program Update 
Nikola Garber, Ph.D. 

Deputy Director, Assuming the Duties of Director 
Sea Grant Association Meeting 

March 8, 2016 

Presenter
Presentation Notes
As each of you know, leadership can be lonely.   If we are all truly honest with each other, we have all been frustrated at some point this past year.  Maybe the NSGO didn’t communicate in a timely manner, or the PRP missed the point, or that constituent just didn’t understand what you said.Regardless of these frustrations, we are moving ahead in these times of change.  I’ve been give a rare gift, that of guiding an organization through major leadership transitions at all levels (I, alone, have had 3 bosses in the past 11 months).  Given this backdrop, I want to thank each of your for your words of encouragement, questioning, nudging, and candid conversations.  Whether you realized it or not, each of these interactions have helped to shape the short and longer term vision for our program.  With each of you doing what you do best everyday – supporting local and regional stakeholders (and then telling us about it),  we, at the NSGO, have been able to tell our story with increased intensity.



Changes: Past and Future 

 
It’s not the strongest of 
the species that survives, 
nor the most intelligent.  It 
is the one that is most 
adaptable to change. 

Presenter
Presentation Notes
It seems that daily Sea Grant is asked to be part of something in NOAA:  a partnership, a story, an event.Each of you make this possible!  The momentum is growing and we are poised to take advantage of it, if we only adapt and let ourselves run!There are two key statements that best describe what’s going in in Silver Spring.This is the first.
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Presenter
Presentation Notes
Thank you for the input into what’s on your mind and what you’d like to hear about from the National Office.  I’ll touch on all the topics, spending more time on those not covered by other presenters (Peg will talk about the Strategic Planning, Dick will talk about the PIE committee, the ERC will cover FY17 budgets, and Craig will talk about OAR and NOAA).



Changes: Past and Future 
NSGO Priority Topics 

• Why? 
• PIE 
• Staff 
• Budget 
• Moving Forward Together 



Changes: Past and Future  

Presenter
Presentation Notes
There have been a lot of transitions this year and they will likely continue until after the change in administration (Presidential AND Sea Grant.)  I wanted to give you the “Why” for a lot of what we’ve been doing in the NSGO.



Changes: Past and Future 

National Sea Grant College Program Workforce 
• New Directors  

– 21 since the last PAT / 2007 
– 17 since 2011 

• New staff in the network 
• New staff and detailees in the NSGO 
 
 



Changes: Past and Future 
Lotka-Volterra predator prey equation 

dx/dt=Ax-Bxy 
dx/dt=Cy+Dxy 

 

Presenter
Presentation Notes
In economics, hydrology, ecology, and other sciences, there are models that explain lag time. The Lotka-Volterra predator prey equation describe the dynamics of two interacting species, one as a predator and the other, prey.  Some may consider this an apt model for the National Office (you may view us as both predator and prey from time to time…) but that’s not why I’m showing you this.  What I want to talk about is how we are staffing up, what that means for us, and what that means for you. The key message with the Lotka-Volterra model is that there is a lag time based on the growth rate of the blue line, and the ability for the red line to catch up on that.  So, we’ll be kind of like the predator prey relationship for the next few months (or year depending on the Director timing.)  We’ll hire, and train, and eventually we’ll catch up to the blue line and be able to focus on the important things (and we’ll be sure not to overshoot and devour the blue line to the point of population crash…)



Changes: Past and Future 
To keep growing, we need: 

 
• Continual training in all 

parts of the Network 
 
• To learn from the past  
 
• To move boldly into the 

next 50 years. 



Why?  
Acting/Deputy Director Priorities 
• Staffing the NSGO while filling office vacancies 
• Preparing the office for continual change 
• Mending bonds though: 

– Empowering staff to take action 
– Continual communication with Network 
– Seeking input from many 
– Timely decision making 

• Partnership building  
• Networking with NOAA 
• Educating the Beltway about Sea Grant 

Presenter
Presentation Notes
Priorities from Kola’s first town hall in May, 2015.



Why?  

Network needed a strong 
collaboration to set the stage 

for a permanent Director 
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Presenter
Presentation Notes
 I *think* you want to hear about PIE and the PRP, so we’ll start with that…



Planning, Implementation and Evaluation (PIE) 

2010-2013 PIE Cycle 
1. Strategic plans have been implemented 
2. Site Visits completed 9/2015 
3. PRPs were held 10/2015 

– Average rating 2.44 
4. NSGO will finalize results and ratings in late summer. 
5. Final ratings will determine merit funding 
6. DEADLINE: July 26 – Site visit response and PRP factual 

errors 

 

Presenter
Presentation Notes
I sent an email in February with all of this information, but want to review it in case you have questions.PIE information is on our website under Network resources and is linked to the email I sent.



Planning, Implementation and Evaluation (PIE) 

2014-2017 PIE Cycle 
1. Second half of this cycle 
2. 2nd round of competitive funding selected 
3. DEADLINE:  June 10 – Annual Reports Due 

– No changes to guidance from last year 
4. Site visits for this cycle will begin in 2018 
5. PRPs for this cycle will convene in fall of 2019 

 

Presenter
Presentation Notes
Annual report guidance is on our website under Network resources and is linked to the email I sent.



Planning, Implementation and Evaluation (PIE) 

2018-2021 PIE Cycle 
1. Peg Brady (NSGO), Sylvain DeGuise (SGA), and Dick 

Vortmann (Advisory Board) are leading the strategic 
planning committee effort 

2. Guidance will be sent from that committee shortly after 
these meeting 

3. Guidance will be posted on our website 



Sea Grant Evaluation - Past 
• Prospective Proposal Review: 1968-1989 
• Performance Based Review: The Era of 

Transition…1990’s 
• Retrospective Program Performance Review: 1994 - 

Forward  
– Program Assessment Teams (1998-2006) 

• Emergence of Sea Grant as a National Program:  
2007-Present 
– Planning, Implementation and Evaluation system 

 

 

Presenter
Presentation Notes
Sea Grant 701 – we have an hour ppt on this, but here are the highlights.We’ve gone through a lot of changes in how we look at evaluation of our programs.



Sea Grant Evaluation - Future 
• Need for an overarching evaluation system 
• Recommendations of PIE Committee discussion 

tomorrow 
• Where we go from here?   

 
 

Presenter
Presentation Notes
I believe this will continue, as the definition of “impacts” and “value” evolve. As I said, you’ll hear from Dick West tomorrow about recommendations of the PIE Committee.  It’s up to all of us, together, to continue to adapt!
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Sea Grant Budget 
• Omnibus Releases 
• Supplemental Award Status 
• Red Snapper Research 
• National Aquaculture Portfolio 
• Resilience NSI  
• National Program Development 
• Small Business Innovation Research 
• Ship Time allocation – no availability 

Presenter
Presentation Notes
Due 4/29/2016THIS IS A REQUEST FOR INFORMATION (RFI) ONLY�Solicitations are not available at this time. Requests for a solicitation will not receive a response. This notice does not constitute a commitment by the United States Government.�The NOAA SBIR Program Office is seeking information to better understand the scientific community and small business concerns associated with the environmental industry, as well as improve our SBIR solicitation process. ��Please see attached RFI NOAA2017-0 for additional details regarding this RFI Special Notice.� All information submitted in response to this announcement is voluntary; the United States Government will not pay for information requested nor will it compensate any respondent for any cost incurred in�developing information provided to the United States Government.�This Request for Information (RFI) is part of market research being done by the NOAA SBIR Program Office in preparation for the future FY2017 NOAA SBIR Phase I Solicitation. Per NOAA Acquisition guidelines, "An RFI does not constitute a Request for Proposal (RFP) or a promise to issue an RFP in the future, and a RFI does not commit the Government to contract for any supply or service. (See FAR 15.201(e).) Responses to these notices are not offers and cannot be accepted by the Government to form a binding contract."



Current Competitions - 2016 
• Aquaculture Research 2016 (pre-proposals 

March 10) 
• Sea Grant Knauss class of 2017 (March 31) 
• 2016-2017 Special Projects Portal 

– Sea Grant Academy 2017 (4/19/2016) 
– 2016 Aquaculture Sea Grant Conferences, 

Workshops, Training and Information Transfer 
Projects (5/20/2016) 

– Other NOAA/Agency funds? 
 



Future Competitions 
• Summer 2016, look for: 

– Aquaculture competition announcements and 
decisions for 2017/2018 starts: addressing 10 year 
Aquaculture vision 

– Sea Grant Knauss class of 2018 (similar deadlines) 
– NMFS-SG fellowships for 2017 (similar deadlines) 
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NSGO - Opportunities and Growing Pains  

Presenter
Presentation Notes
Since we last talked, there have been even more changes in the office.  And Just like the growing pains caused by any changes to a family – many opportunities can arise as an equilibrium is reached between training and productivity.December – Mike Liffmann retired, April Croxton (NMFS Milford lab) to manage the aquaculture portfolioJanuary – Peg Brady (NMFS), manage the strategic planning and PO; Brooke Carney, Communication Specialist startedFebruary – David Chorney went on detail to National Hurricane Center, Joshua to West Coast for one yearNew Fellows started: Laura Early, Coastal SpecialistFour shared fellows: Kyrstin Fornace, Integrated Water Coordinator – SG, CPO, OWAQ; Karen Pianka, Aquaculture Fellow -  NMFS Aquaculture and SGTwo are also White House fellows: Matthew Lurie, National Ocean Council Fellow, White House Office of Science and Technology Policy and SG;  Erin Shew, Climate Preparedness Fellow, White House council on Environmental Quality and SG



Change is Good 

 
If nothing ever changed, there’d be no butterflies. 

-Unknown 

Presenter
Presentation Notes
As I said, there are two key statements that best describe what’s going in in Silver Spring.This is the second.We’re are looking at the change in staff from a different perspective.  Not in how many years of Sea Grant experience we have lost, but are using our need to change to find creative solutions that enrich and challenge the way we’ve done things in the past – by utilizing the expertise of all the new faces that come with many years of outside experience (something the network has been encouraging)!



Staffing 
Feds (FTEs) 
• Jim Berkson* (NMFS Liaison) 
• Joshua Brown* 
• Dorn Carlson* 
• Dave Chorney (on detail) 
• Jonathan Eigen* 
• Nikola Garber 
• Chris Hayes* 
• Mary Robinson 
• Elizabeth Rohring* 

 
Feds (Term) 
• Brooke Carney 
• Julia Galkiewicz 
• Jennifer Hinden 
 

Feds (Details) 
• Peg Brady* (NMFS)  
• April Croxton (NMFS) 
• David Kidwell (NOS) 
• Amanda McCarty (OAR) 
• Tishema Miller (NRAP) 

 

Contractors 
• Sharon Aziz 
• Robin Garcia 
• Katherine Porlles (1/3 time/on maternity leave) 

 

Fellows 
• Laura Early – Coastal  
• Kyrstin Fornace (split) – Integrated Water 
• Matthew Lurrie (split) – NOC - OSTP 
• Karen Pianka (split) - Aquaculture 
• Erin Shew (split) – Climate - CEQ 

 

* Denote Current Program Officers 

Presenter
Presentation Notes
Worked to get staff despite FTE cap. We have been able to hire some term staff two of whom have been contractors, but another, Brooke who brings in field experience from the NPS and the NERRs program. We have taken advantage of NOAA details (LDCP, NRAP, and LO) which help us by having people bring in their current program experience while helping them learn about our program.  We hope  to bring in at least one IPA in the coming year who will also provide us with a different perspective. We have some contractors on staff and of course, the new Fellows.   



Important vs Urgent 

Presenter
Presentation Notes
You may have seen this – Stephen Covey’s Time Management Matrix -  it helps to set priorities and determine what you need to.



Important vs Urgent 

Presenter
Presentation Notes
Urgent & Important – Necessity: Project deadlines, crisis situations, urgent problemsUrgent & Not important – Interruption: some emails & phone callsNot urgent & Not important – Waste: don’t do itNot urgent & important – Quality: Planning, opportunity, partnerships – this is where we want to be, and we’re staffing up and working to get to, and stay in this quadrant.



Coming Soon 

Presenter
Presentation Notes
We do see the light at the end of the tunnel, however.We will soon learn about our permanent directorWe’re hiring more program officersHiring more permanent senior staffWe’re starting to work on what is important in addition to what is urgent.We’re not there yet, but NSGO staff is already jumping in on the important stuff and excited about.  These are the kind of projects that help to keep us motivated.    
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Presenter
Presentation Notes
Which brings us to Sea Grant in OAR & NOAA



Wittman Plan – (2003) 
• OBJECTIVE 2—Build NOAA Partnerships 
• Increase Sea Grant’s value to NOAA by demonstrating that  

– Sea Grant is a partnership that facilitates NOAA access to university 
research, outreach and education expertise, and  

– the Sea Grant partnership is crucial to the success of NOAA’s mission. 

 
 

Building Partnerships in NOAA 

Presenter
Presentation Notes
As you know, this year our focus at the NSGO will be on Objective 2 of the Wittman Plan – Building NOAA Partnerships.  The 50th Anniversary is the perfect vehicle to use to achieve this. The focus will also include strengthening alliances with other federal agencies, NGOs, and industry (Objective 3 expanded).  Here’s what we’ve done so far…



Gaining Visibility 
• Memo to Secretary of 

Commerce and White 
House 

• NOAA Public Affairs 
engaged all line office 
Communication leads to 
promote 50th 

• NOAA “Medium” blog will 
feature Sea Grant work 
(Sen. Schatz first) 

• OAR integrating Sea Grant 
stories 
 

Presenter
Presentation Notes
As part of our 50th anniversary activities, we’ve been working across NOAA to gain visibility for Sea Grant.   - last week our 50th announcement went to Secretary Pritzker and the White House  - we’re working with the head of NOAA public affairs to engage all line office communication leads to promote our work and activities - We’ll have several featured blogs on NOAA’s website, starting with one from Senator Schatz of HI - OAR is already integrating Sea Grant’s 50th into many OAR speeches, web pages, and social media.  They have been strong supporters of getting us more visibility within NOAA.



Gaining Visibility 
• Sea Grant featured at 

NOAA Heritage Week 
• Capitol Hill Ocean Week 
• 50th monthly themes 
• Smithsonian “Expert is 

in” and World Ocean 
Day 

 

Presenter
Presentation Notes
 - We were featured at NOAA Heritage Week with three lunchtime talks – including one from Craig McLean on our partnerships and value - We’ll be working with NOAA and OAR to highlight Sea Grant during CHOW (more info to come) - We’re coordinating with the network to share our work through 13 different monthly themes - We’ve partnered with the Smithsonian to get a monthly slot in the Sant Ocean Hall for the Expert is in program, and we’ll be participating in their annual World Ocean Day event



Gaining Visibility 
Social Media Kickoff 
March 1, 2016:  

 
20,500 impressions 
 
 
20,300 reached 

 

Presenter
Presentation Notes
We’ve developed a social media campaign for our 50th.  To understand how well that’s going, on National Sea Grant Office Twitter feed we usually get about 19,500 monthly impressions.  Our tweet announcing the 50th anniversary of Sea Grant earned 20,500 in ONE DAY.  Also in all of February we reached 29,400 people through Facebook, on our launch day March 1, we reached nearly that many in one day! That’s the power of partnership.



Building Partnerships 
National Weather Service 
• NSGO/NWS liaison 
• National Water Center 

extension liaison 
• Service assessments 
• Social science training 

programs 

Presenter
Presentation Notes
We know that many of you in the field have built strong partnerships with programs from other NOAA Line Offices.  We’re working here in the National Office to build equally strong partnerships in HQ.We’re having monthly meetings with folks from the NWS and NOS to see where we already partner in the field, how we can learn from and build on those, and how we can better share information about these programs at the federal level.  We’re also looking for ways to leverage Sea Grant experience and skills to help these other line offices.  For example:We’re working on a NSGO/NWS liaison position We’re developing plans for a new extension liaison position at the National Water CenterWe’re trying to develop a cadre of Sea Grant social scientists to help the NWS with post-storm service assessmentsWe’re partnering with NWS and NOS to build social scientist training programs to benefit people in the field and bring Sea Grant expertise to the weather forecasting offices.



Building Partnerships 
National Ocean Service 
• NSGO/NOS liaison 
• Coastal Roundtable 
• NASA socioeconomic 

assessment proposal 
• AKSG coastal 

community resilience 
and adaptation 
specialist 

Presenter
Presentation Notes
In addition we’re working with NOS to increase our partnerships.We’ve had an NSGO/NOS liaison position in our office since September, and will be getting another one when Dave’s detail is up.SGA and NSGO been participating in a monthly Coastal Roundtable sessionWe’re working with other social scientists, IOOS programs, and NESDIS staff to develop a proposal for a NASA RFP to do a socioeconomic assessment of how earth observation data is used.We recently got funding from IOSS, OAR, NWS, and others to create a coastal community resilience and adaptation specialist. 50% of this position was funded through HQ and 50% was funded locally.  



Moving Forward Together 
• Sea Grant plans for transitions  

– Leadership retreat 

• 50th Anniversary celebrations 
– Craft vision for next 50 years 

• Reauthorization  
• Roles:  Sea Grant leadership, program officers, NSGO network 

liaisons 
• Implementation details for a streamlined PIE 
• Sharing our successes through constituents 

Presenter
Presentation Notes
We need to continue to plan for transitions. Reauth – you’ll hear about this from ERC.Roles of different parts of Sea Grant leadership – thanks to Karl for getting this information.



Amplification 

Presenter
Presentation Notes
Amplification – One parting note and you’ll hear more about this in Craig’s presentation tomorrow.  A few weeks ago Craig McLean received an email from one of Virginia Sea Grant’s partners.  The note explained how Sea Grant  helped leverage funds for a project.  Since getting the note, Craig has shared this Sea Grant story with the OAR senior managers, on the last OAR constituents call, and at the most recent OAR Town Hall.  Additionally, he shared it with Dr. Sullivan who used it during her presentation to the NERRS program managers at their annual meeting.  This is just a reminder that the power of partners, particularly here in DC, is tremendous.  We know that you bring your stakeholders to talk to congress when you can, but don’t forget the importance of letting us know how they feel as well.  The amplification of our message, goals, and impacts through stories like this one is amazing and we want to do it more often.  Thank you for all that you do. 



Thank you! 
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