
Welcome to the  
Sea Grant Town Hall 

 
We will begin shortly. 

 
Please remember to enter your audio pin. 

 
If you are calling in with a group, please 

send us a “chat” with the names of others 
in the room. 

 



Sea Grant Updates 

Nikola Garber, Ph.D. 
Acting Director 

Sea Grant Town Hall 
June 16, 2016 
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Presenter
Presentation Notes
Thanks to John Karl and the 50th Committee video team for creating this short video about Sea Grant, which was featured during breaks at the recent Capitol Hill Ocean Week sessions.



Agenda 
• Priorities and Accomplishments 
• PIE  
• Planning  
• Budget 
• Competitions 
• Reauthorization 
• Staff 
• 50th Anniversary 
• Network Directory 
• Partnerships 
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NSGO priorities during transition 
• Staffing the NSGO while filling office vacancies 
• Preparing the office for continual change 
• Mending bonds through: 

– Empowering staff to take action 
– Continual communication with Network 
– Seeking input from many 
– Timely decision making 

• Partnership building  
• Networking with NOAA 
• Educating the Beltway about Sea Grant 

Presenter
Presentation Notes
Priorities from first town hall in May.

Why - Network needed strong collaboration to set the stage for a permanent Director




What we’ve accomplished together 
Over the past 15 months we’ve: 
• Hired  7 new FTEs to staff, and have 3 additional staff from 

details or IPA 
• Reorganized staff to empower and confront change through 

teams 
• Focused on clear communication with Network 
• Partnership building  
• Networking with NOAA 

Presenter
Presentation Notes
Priorities from first town hall in May.




What we’ve accomplished together 
• High-level SWOT analysis 
• Aquaculture 10 year vision  
• Aquaculture 5 year road map 
• Meeting with other NOAA Line Office leads to discuss 

partnerships 
 



Planning, Implementation and Evaluation (PIE) 

2010-2013 PIE Cycle 
1. Strategic plans have been implemented 
2. Site Visits completed 9/2015 
3. PRPs were held 10/2015 

– Average rating 2.44 
4. NSGO will finalize results and ratings in late summer. 
5. Final ratings will determine merit funding 
6. DEADLINE: July 26 – Site visit response and PRP factual 

errors 

 



Planning, Implementation and Evaluation (PIE) 

2014-2017 PIE Cycle 
1. Second half of this cycle 
2. 2nd round of competitive funding selected 
3. Annual Reports Complete 

– 429 Impacts 
– 1131 Accomplishments 
– Will be used to inform the National Sea Grant Advisory Board 

Biennial Report to Congress, one-pagers, taskers, and web stories 

 



Planning, Implementation and Evaluation (PIE) 

2018-2021 PIE Cycle 
1. Strategic Planning: Peg Brady (NSGO), Sylvain DeGuise (SGA), 

and Dick Vortmann (Advisory Board) are leading the 
strategic planning committee effort 

2. Recommendations PIE Committee on changes to the PIE 
process will be discussed and voted on by the National Sea 
Grant Advisory Board during their August call 
– NSGO will continue discussions  with the network on implementation 

of the recommendations 



Planning Process 

January-March 
 Appoint committee 
 Terms of reference 
 Draft schedule 
 Focus area  SWOT 

analyses 
 NSGAB & SGA 

presentations 

April – June 
Nat’l Stakeholder survey 

results due June 28th. 
 Nat’l SG Leadership SWOT 

analyses completed.  
 Nat’l SG Leadership met 

with NOAA leadership to 
discuss future partnership 
opportunities. 
 



Planning Process (continued) 
July – September 
 Steering committee  examine SGA 

stakeholder survey results, Sea 
Grant Leadership SWOT results 
and NOAA partnership 
engagement results.   

 A draft outline of the National 
Plan (including Focus Areas) 
developed.  

 Draft National Network Plan 
internally/externally socialized. 

 State Sea Grant programs, NOAA 
programs and other partners 
input gathered and compiled. 

 State Program plan review criteria 
and guidance distributed. 

 

October – December 
 Address comments to draft 

national network plan. 
 National Sea Grant Week – 

strategic planning session 
 State Sea Grant Plans (initial 

drafts) submitted to NSGO and 
comments provided to Program 
Directors. 

 Finalize National SG Network 
Plan. 
 
 
 



Planning Process (continued) 

January – March 2017 
Revised State Sea Grant program 

plans (next round) submitted to 
the NSGO. 

NSGO approves the final State Sea 
Grant program plans.  
 

 



Draft Outline 
Draft National Network Plan will include the following 
elements: 

 

• Vision 
• Mission 
• Core Values 
• Cross cutting principals – Partnerships, Organizational 
    excellence, Diversity & Inclusion. 
• Focus Areas and Goals 
• Outcomes 
• Performance Measures 
• Long term planning process 
 



Please send in your questions 
about strategic planning via the 

questions pane on the GTW 
module.  We’ll answer them at the 

end of the webinar. 
 



Sea Grant Budget 
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Sea Grant Budget 

• Omnibus Releases 
• Supplemental Award Status 
• Red Snapper Research 
• National Aquaculture Portfolio 
• Resilience NSI – in process 



Competitions in Review Phase - 2016 

• NMFS/SG Fellowship  
– 28 applications for Population and Ecosystem 

Dynamics 
– 5 applications for Marine Resource Economics 

• Aquaculture Research 2016  
– Received 231 pre-proposals 
– Received 47 full proposals 

 



Current Competitions 

• Sea Grant Knauss Class of 2017 
– Finalists selected 

• 2016-2017 Special Projects Portal 
– Sea Grant Academy 2017 – in process 
– 2016 Aquaculture Sea Grant Conferences, 

Workshops, Training and Information Transfer 
Projects – in process 

– Sea Grant Integrated Water Extension Specialist – 
in process 



Future Competitions 

• Summer 2016, look for: 
– Sea Grant Knauss class of 2018 (similar deadlines) 
– NMFS-SG fellowships for 2017 (similar deadlines) 

• 2016-2017 Special Projects Portal 
 



Incoming Pass-through Funds 
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Line Office FY13 FY14 FY15 FY16* 
NMFS $817,998 $1,684,416 $1,884,353 $1,049,386 

NOS $1,409,947 $1,387,015 $1,190,216 $498,193 

NWS $10,000 $98,320 $25,000 $100,000 

OAR $435,021 $455,053 $784,670 $1,023,000 

Other NOAA $34,400 $113,000 $312,748 $226,000 

* FY16 books have not yet be closed and values may change 



Reauthorization Update 

• Senate version  
– S. 2328 - passed 

• House version 
–  H.R. 1900 and H.R. 4394 (introduced) 

On June 9, 2016, the House passed a version of 
S. 2328 with Provisions of HR 5278, the Puerto 
Rico Oversight, Management, and Economic 
Stability Act  



NSGO - Opportunities and Growing Pains  

Presenter
Presentation Notes
Since we last talked, there have been even more changes in the office.  We’re staffing up and hope to be able to announce more changes over the next few weeks.

April – 1) David Kidwell’s detail ended, however… 2)
May – We gained Chris Ellis as our new NOS/Sea Grant Liaison. Chris is on detail from NOAA Office for Coastal Management and is stationed in Charleston. 3) Robin Garcia took a position with NOAA’s Office of Response and Restoration
June – We hired 4) Erin Agobert as a part time Program Support Specialist, 5) Alison Krepp as a Program Officer and 6) Becky Briggs as a Program Officer.  We are very pleased to say that Amanda McCarty has agreed to stay on with us in a permanent position as the Assistant Director for Partnerships.  Finally, we are also happy to announce that Sam Chan will be on an IPA with the National Sea Grant Office as the Extension Program Leader. He officially started this Monday, but won’t be in the office until July 18.



Staffing 
Feds (FTEs) 
• Jim Berkson* (NMFS Liaison) 
• Joshua Brown* 
• Dorn Carlson* 
• Jonathan Eigen* 
• Nikola Garber 
• Chris Hayes* 
• Alison Krepp* 
• Amanda McCarty 
• Mary Robinson 
• Elizabeth Rohring* 
 

Feds (Term) 
• Brooke Carney 
• Julia Galkiewicz 
• Jennifer Hinden 
• Rebecca Briggs* 
• Erin Agobert (20%) 

 
 

Feds (Details) 
• Peg Brady* (NMFS)  
• April Croxton (NMFS) 
• Chris Ellis (NOS) 

 

IPA 
• Sam Chan* (Oregon Sea Grant) 
 
Contractors 
• Sharon Aziz 
• Katherine Porlles (33%) 

 
Fellows 
• Laura Early – Coastal  
• Kyrstin Fornace (split) – Integrated Water 
• Matthew Lurrie (split) – NOC - OSTP 
• Karen Pianka (split) - Aquaculture 
• Erin Shew (split) – Climate - CEQ 

 

* Denotes Current Program Officers 

Presenter
Presentation Notes

Over the past year, we took advantage of whatever is available to get us more staff. (1)
We have been able to hire some term staff two of whom have been contractors, but another, Brooke who brings in field experience from the NPS and the NERRs program.  (Click to advance slide) 
We have taken advantage of NOAA details (LDCP, NRAP, and LO) which help us by having people bring in their current program experience while helping them learn about our program.  We just brought in an IPA who will also provide us with a different perspective. (Click) 
We have some contractors on staff and of course,(Click) 
the new Fellows.   (Talk about the benefit of having the split fellows here.)



The Administrative Review Committee of the Advisory Board identified four major functions that 
are the responsibility of the NSGO:  

Management and Assessment of Individual Programs (carry out legally-required activities 
to assure funding of state Sea Grant programs; provide support to state programs as 
required; and assess the performance of state Sea Grant programs).  

National Leadership and Program Development (create new partnerships with other 
offices of NOAA and other federal departments; implement new Sea Grant initiatives that 
draw on the unique strengths of Sea Grant to fill gaps in existing federal coastal programs; 
and increase awareness of Sea Grant's capabilities both within NOAA and externally).  

Optimization of Sea Grant's Role within NOAA (participate in budget development; play a 
leadership role in coordination of NOAA's coastal programs; and play a leadership role in 
development of effective engagement of NOAA with its many constituents).  

Network Leadership and Coordination (lead focus areas; coordinate research, engagement 
(extension, communications) and education activities across the network; facilitate the 
exchange of innovative projects and "best management practices"; guide national program 
accountability; coordinate regional programs; and manage national initiatives).  

 

Source: Statement of Purpose and Need – Sea Grant Reauthorization 
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50th Anniversary: Updates 
seagrant.noaa.gov/50thAnniversary 

• 34 web stories  
• Seven “highlights” summary sheets 
• Traveling display: 15 events & approx. 14,000 

people (16 more events scheduled) 
• Three new web-based tools 
• Two videos produced: 2,500 views combined 
• Two DC events w/ 1,000 people combined 

 



50th Anniversary: Get Involved 
seagrant.noaa.gov/50thAnniversary 

• Share theme info & products w/ local 
audiences 
– Coastal Tourism: CVB & Tourism partners 
– Resilience: Insurance, Planners, Emergency 
– Knauss: local universities and colleges 

• Professional conferences 
– Ribbons, 50th logo, 30-second video 



50th Anniversary: Upcoming 
seagrant.noaa.gov/50thAnniversary 

• July: Share your waterway moment 
#SeaGrantWater 

• August: Graduate Education 
– Market programs to universities 

• Professional journal articles; impact of SG 
research 



Sea Grant Network Address Book 

 
 

Yes, really 
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Sea Grant Network Directory 

Presenter
Presentation Notes
Editable through PIER
Each individual must agree to be part of the Directory (federal law)
Please update your staff and select “Public” hasn’t been updated since directories 
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http://seagrant.noaa.gov/WhoWeAre/AddressBook.aspx  

Presenter
Presentation Notes
On our website – under “Who We Are”
Can search by full description, name, position, email
Filter by region or state; staff role, and expertise

Again, only those program staff who select “public” for their profile will be viewable for our website.
We are currently working on adding Knauss Fellows to the directory…coming soon!

http://seagrant.noaa.gov/WhoWeAre/AddressBook.aspx


Building Partnerships 

http://seagrant.noaa.gov/HowWeWork/PartnershipsandCollaborations.aspx  

Presenter
Presentation Notes
Aside from the many partnerships that you’ve shared through projects, impacts and accomplishments, we’ve been working on developing stronger relationships with the other Line Offices here at NOAA headquarters.  

In early June, Craig McLean, the head of our Line Office, OAR, hosted a meeting for Sea Grant leadership to meet and discuss ideas with the heads of the other NOAA Line Offices.  The Sea Grant Leadership team included, including Dale Baker, Chair of the Sea Grant Advisory Board, Sylvain DeGuise, President of the SGA, Jon Pennock, Peg Brady, Amanda McCarty, and me.  It went very well and we’ve already followed up staff with next steps.

http://seagrant.noaa.gov/HowWeWork/PartnershipsandCollaborations.aspx


National Marine Fisheries Service 

Increasing the resilience of fishing 
communities in a changing climate 
• Workshop co-sponsored by NMFS 

and Sea Grant 
• 40 scientists and stakeholders 
• Inform possible future efforts by 

NMFS, Sea Grant, and others 
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Partnership Example 

Presenter
Presentation Notes
This past May, 40 scientists and stakeholders from around the country came together for a common goal – to increase the resilience of fishing communities in a changing climate. At a 
workshop co-sponsored by NOAA Fisheries and the NOAA Sea Grant, the group sought to identify the information and tools needed over the next five years to help fishing 
communities better understand, prepare for, and respond to climate-related impacts on marine resources.
The workshop participants shared information on a variety of research, policy, and community engagement projects to help illustrate current efforts and future needs.

Participants then identified needs and actions to advance the following three key areas: 
1. Monitoring and assessment of fishing community vulnerability and resilience.
2. Understanding and forecasting climate impacts on fishing sectors and communities.
3. Assisting fishing communities in preparing for and responding to climate-related change.

Some of the topics for further development included:
 Gaining a better understanding of ecosystem services and the value they bring to fishing communities.
 Projects that focus on the environmental and social aspects of local community dynamics.
 Teaching practitioners better ways to communicate the risk associated with climate change.

This workshop builds upon work of social scientists in NOAA Fisheries, Sea Grant, academia and other institutions. Collaborations  like this workshop underpin the success of managing our fisheries and coastal economies for the future. The workshop findings will be summarized in a Workshop Report and used to inform possible future efforts by NOAA Fisheries, Sea Grant and other entities.



National Weather Service 

Decrease drowning deaths and rescue 
incidents from dangerous currents and 
waves in Great Lakes 
• Study beachgoer understanding of 

dangerous currents and waves  
• Sea Grant, NWS, and NOAA Coastal 

Storms partnership 
• Risk communication strategy to 

increase beachgoer awareness and 
better decision making 
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Partnership Example 



National Ocean Service 

Integrated ecosystem assessment to 
support social science in Washington 
marine spatial planning 
• Sea Grant-NWFSC liaison & NCCOS 

developed and assessed suite of social 
indicators for assessment of WA 
coastal counties’ well-being 

• Based on NCCOS Hollings Marine Lab 
social indicators 

• Can be used as baseline and monitor 
the effect of changes of well-being 
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Partnership Example 



Moving Forward Together 

• Sea Grant plans for transitions  
• 50th Anniversary celebrations 
• Reauthorization  
• Roles:  Sea Grant leadership, program officers, NSGO network 

liaisons 
• Implementation details for a streamlined PIE 
• Sharing our successes through constituents 
• Continue to build stronger partnerships  





Questions? 

Credit: Valentin Valkov, 123RF 
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