[bookmark: _snjwif6yg90]Project Proposal Narrative Template
Please use this template and guidance to develop the project narrative for your program’s Implementation and Advancement of Sea Grant Visioning Efforts application. Complete application packages are due to grants.gov on May 23, 2019. 

------------------------------------------

[bookmark: _GoBack]Sea Grant Program:

Point of Contact (name, position title, phone, email):

Section One: Describe one or more planned activities to advance diversity, equity and inclusion and/or traditional and local knowledge efforts within your Sea Grant program (at least 25% of effort). For each activity, include the expected short-term outcome. Include how each activity connects to your Sea Grant program’s strategic plan. 

· Section Total: Two pages or less
· Activity Narrative (repeat subheadings as appropriate for each planned activity):
· Activity title (25 words or less; clearly articulates nature of activity)
· Connection to network vision document(s) (length will vary; copy and paste language with appropriate vision plan titles)
· Description (one to three paragraphs explaining approach and actions to be conducted)
· Expected short-term outcome (one to two statements)
· Connection to program strategic plan (copy and paste or summarize one or more goals as appropriate)

Section Two: Describe any other planned activities to implement priority actions identified in one or more of the Network Visioning plans developed by Sea Grant between 2016 - 2018 (up to 75% of effort). Include how these efforts will incorporate concepts or principles from DEI, TLK, and/or Environmental Literacy vision documents. For each activity, include the expected short-term outcome. Include how each activity connects to your Sea Grant program’s strategic plan. 

· Section Total: Three pages or less
· Activity Narrative (repeat subheadings as appropriate for each planned activity):
· Activity title (25 words or less; clearly articulates nature of activity)
· Connection to network vision document(s) (length will vary; copy and paste language with appropriate vision plan titles)
· Description (one to three paragraphs explaining approach and actions to be conducted)
· Expected short-term outcome (one to two statements)
· Connection to program strategic plan (copy and paste or summarize one or more goals as appropriate)
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