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Regional Coordinator: James Brinkley 
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Project Description:  
 
What Regional Collaboration and Sea Grant priorities will this support? 
 
This project will support ocean acidification, a topic of mutual interest for Sea Grant 
programs and North Atlantic Regional Team (NART). The NART has supported and 
collaborated with the Northeast Coastal Acidification Network (NECAN) in the last 
few years by contributing NART funding to a state-of-the-science symposium and a 
video describing coastal acidification processes. A similar regional acidification 
network is emerging in the Mid-Atlantic (Mid-Atlantic Coastal Acidification 
Network or MACAN). In addition, the Northeast Sea Grant Consortium is currently 
supporting a regional research initiative on ocean acidification in partnership with the 
NOAA Ocean Acidification program. 
 
What do you plan to achieve/goals for this project? 
 
The most immediate goal of the project is to develop a communication strategy and 
supporting products as the means for sharing science-based information on ocean 
acidification with potentially affected stakeholders across sectors.  
 
Our understanding of ocean acidification in the Northeast has been significantly 
enhanced since the NECAN-led “state of the science” symposium in 2014. A similar 
network, MACAN was established in the Mid-Atlantic in 2016 to develop a better 
understanding of the causes of coastal, estuarine and ocean acidification, predict 
impacts to marine resources and devise ways to prevent or mitigate negatives 
impacts. MACAN scientists, state and federal resource managers, and affected 
industry partners convened a regional meeting to determine key concerns and 
needs and to initiate development of a comprehensive monitoring plan to 



strengthen the science and related impacts of ocean and coastal acidification as a 
basis for sound decision-making and action. While these coastal acidification 
networks have been instrumental in synthesizing the state of scientific 
knowledge, they need engaging and interactive ways to convey the complex 
array of drivers and impacts to regional stakeholders and help them put them 
into context. In the meantime, Sea Grant extension professionals commonly interact 
with stakeholders from different sectors who are concerned with the potential effects 
of ocean acidification, or wonder whether they should be concerned. While some Sea 
Grant extension agents are on the NECAN steering committee, not all are, and there 
is a need to better connect Sea Grant extension professionals with regional coastal 
acidification networks (NECAN and MACAN). 
 
This project will convene researchers, federal, state and NGO leaders in the field of 
ocean acidification along with Sea Grant extension professionals to (1) develop 
conceptual models to compare and contrast the major drivers and effects of ocean 
acidification in the Northeast and Mid-Atlantic, and (2) develop strategies to best 
display and communicate these outcomes to the different sectors potentially affected. 
An additional outcome will be to accelerate the transfer of knowledge and process 
from the more mature NECAN to the more recent MACAN and other interested 
entities. 
 
• Develop a regionally relevant education/outreach engagement strategy and 

information website  
• Provide an information hub to share acidification resources in the Mid-Atlantic  
• Provide an information hub to connect researchers and share research  
• Provide a forum to share best practices in monitoring and sample collection 

 
What are your expected product(s) and results(s)? 
 
• A conceptual models to compare and contrast the major drivers and effects of 

ocean acidification in the Northeast and Mid-Atlantic 
• Strategies to best display and communicate these outcomes to the different sectors 

potentially affected  
• An additional outcome will be to accelerate the transfer of knowledge and process 

from the more mature NECAN to the more recent MACAN and other interested 
entities. 

 
Project Rationale: 

 
How does this strengthen the Sea Grant - Regional Collaboration relationship? 
 
This project will bring together NOAA-NART interests and Sea Grant staff to discuss 
strategies to address direct stakeholder needs. This will include high-level science 
discussions and communication strategies with stakeholders as the primary target. 
 
How does this benefit stakeholders in the region? 



 
The project will focus on stakeholder needs, bringing the latest scientific findings to 
the attention of specific needs of stakeholders in the different sectors potentially 
affected by ocean acidification. Specifically, stakeholders across sectors will gain 
science-based knowledge on whether or not, how, why and when they should be 
concerned with ocean acidification. 
 

Project Approach: 
 
What NOAA and Sea Grant programs and assets will be involved? 
 
NOAA-NART will bring the collective expertise on the state of the science on ocean 
acidification gained through NECAN (a project partially funded by NART), the 
developing MACAN, and other NOAA resources. Sea Grant will bring knowledge 
and interest from its package on ongoing regional research projects on ocean 
acidification in the northeast, other ongoing ocean acidification projects funded by 
individual Sea Grant programs, the network of Sea Grant extension staff and its close 
relationship with broad and diverse stakeholder groups. 
 
How will the NOAA Regional Collaboration Team(s) be involved?  
 
The NOAA-NART team will contribute interest and knowledge from various NOAA 
line offices on ocean acidification and related sectors potentially affected. NART 
members will monitor progress and provide suggestions from the different areas of 
expertise represented through its members. Finally, NART members will gain a more 
in-depth understanding of the depth and breadth of Sea Grant’s relationships with its 
stakeholders, which may be exploited in future NART projects. 
 
Will other partners be involved? 
 
NECAN (partially funded by NART), the developing MACAN, will be involved.  
 

Key Milestones: 
 

• The project will be discussed at a NART annual meeting and at a Sea Grant webinar 
(August-September 2017) 

• A conceptual model to compare and contrast the major drivers and effects of ocean 
acidification in the Northeast and Mid-Atlantic (February 2018) 

• Strategies to best display and communicate these outcomes to the different sectors 
potentially affected (June 2018) 
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