Action Itemsfrom Panel Meeting April 6-7, 2004

Prior to the publication of the Ocean Commission Report, Dr. Schubel and Mr. Robinson will write a
draft response using bullets contributed by Panel members.

After the Ocean Commission Report is published, Dr. Schubel and Mr. Robinson will findize the
Pand’ s response and coordinate it with the Sea Grant Association.

Dr. Schubd will send Admird West and Ms. Carroll acopy of the Pandl’ s reply to the Ocean
Commission Report.

Ms.. Alden will send the Communications Review Report to Sea Grant directors.

Panel members are to send comments regarding the Communications Review Report to Ms. Alden,
and Drs. Schuler, and Schubdl. Dr. Schubd will digtribute those comments to the Executive
Committee.

Dr. Stickney will collect and unify comments about the Communications Review Report from Sea
Grant Association members and forward them to Ms. Alden.

Dr. Schuler will collect and unify comments about the Communications Review Report from the
Nationa Office gaff and forward them to Ms. Alden.

During the July Leadership Retrest, the Executive Committee will develop a document concerning
methods to achieve the three strategic gods presented by Mr. Robinson. That document will be
circulated to Panel members for their comments

Dr. Knauss will provide Pand members' input regarding the strategic goad document to the Executive
Committee before the November meeting.

Drs. Baird, Schubdl, Schuler and Mr. Robinson are to write aletter to Dr. Abdl concerning
development of along range vision for the Sea Grant Program by former Sea Grant directors and Pane
members (pioneers). The letter will invite Dr. Abd to develop adiscusson that he and another pioneer
will lead at the November meeting. Ther travel will be funded by Dr. Baird.



National Sea Grant Review Pand Minutes
NOAA Building 4
Silver Spring, MD
April 6, 2004

Panel Member s Present: Robin Alden, Peter Bell (Chair), Robert Duce, Elbert Friday, Ross Hegth,
Manud Hernandez-Avila, Gerddine Knatz, John Knauss, Frank Kudrna, Nathaniel Robinson, Jerry
Schubel (Chair Elect), Jeffrey Stephan, Judith Weis, John Woeste

Panel Member Absent: James Arrington

Ex-Officio Paned Members: (NSGO) Ronad Baird; Francis Schuler (designated Federd officid);
(SGA) Robert Stickney

NSGO Staff: Megan Agy, Emory Anderson, Susan Borda, Joseph Brown, Madeline Carter, Dorn
Carlson, Elizabeth Day, Jonathan Eigen, Kola Garber, Sami Grimes, Jamie Krauk, James McVey,
Amy Painter

Other Attendees:

CORE: Ellen Y oder

OAR: Richard Rosen

SGA: Jennifer Greenamoyer

Opening of Meseting (Dr. Bell)

Introductory Remarks
» Drs Baird and Schuler received tokens of appreciation for their
S support of the Pandl
S leadership of Sea Grant through difficult times
* Drs. Schubd and Stickney also received tokens of gppreciation
* Motion made to accept the nominations committee date of Executive Committee candidates
S Chair - Dr. Schubel
S Vice Chair - Mr. Robinson
S Member-at-Large - Dr. Friday
* Motion was seconded and passed
* Dr. Bdl passed the gavel to the new Panel Chair Dr. Schubel
e Dr. Kudrnawill stay on the Pand for another sx months
* Dr. Schubd thanked the NSGO support staff for its panel-related work
» Dr. Baird proposed the following resolution

Wher eas:. during the past two years, the Nationd Sea Grant Review Pand has contributed



sgnificantly to ensuring the enactment of the Sea Grant Act of 2002 and to enhanced governance,
programmatic performance in the National Sea Grant College Program

Beit Resolved: that the Nationad Sea Grant Review Pand, hereby, with great pleasure and
sncere appreciation, acknowledges the leadership and many significant contributions made by Dr.
Peter Bdll during histenure as Pand Chair.

Motion made to accept Dr Baird' s resolution, it was seconded and passed

Approval of Minutesand Agenda

Motion made to gpprove the minutes from the November Panel mesting, it was seconded and
passed
Agenda changes were approved

Executive Committee Report (Dr. Kudrna)

As Member-at-Large of the Executive Committee, Dr. Friday’s duties are to
S communicate Executive Committee activities to other Pandl members

S write the Pand’s annua report to the Administration

Members of the Administration were unable to meet with the committee
Committee discussed

S draft policy concerning Pandl representation a PAT reviews

S Communications Review Report

Committee briefed by Drs. Baird and Schuler

Director, National Sea Grant Office (NSGO) (Dr. Baird)

The FY 04 budget and proposed FY 05 request are not good news for Sea Grant
Sea Grant received two unfunded mandates ($2.3M out of a budget of $61.9M)
S fishextenson

S Hawaii invasive species (first earmark for a specific individud)

Pandl should continue educating

S OMB geff

S DOC (Ted Kassinger new DOC Deputy Secretary)

Some traction on the Hill to increase Sea Grant’ s budget mainly for

S new programs

S gmdl programs

NOAA

S committed to budget formulation through the matrix

S some consolidation will occur within OAR

S SeaGrant needs to partner with and engage other NOAA entities



srong NOAA interest in Sea Grant extension capabilities
regiondization remains an opportunity
key to Sea Grant’ s future success is expansion of nationally focused programs
Sea Grant Strategic Plan is about to go to press
Biennid Report will be available shortly
the Ocean Commission (OC) Report is about to come out
* contains two strong statements about Sea Grant
*  response to the report will consume much time
* Dr. Bardisassging in the NOAA response
»  Panel should help in Sea Grant’ s response to the report
*  SeaGrant directors should work with their governors to respond
* Discussion of OC Report
S communicators can help directors write replies
» provide governors with examples of Sea Grant accomplishmentsin their state
» take accomplishments from case studies collected during PAT reviews
S education network working with NMEA to develop aresponse
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Consder ation of Communications Review Report (Ms. Alden)

*  Members of the Communications Review Committee
Ms. Alden - Chair (Panel)
Mr. Stephan (Panel)
Ms. Painter (NSGO)
Ms. Krauk (NSGO)
Ms. Broussard (Texas Sea Grant)
r. Baird charged the committee to strategically review for cost effectiveness
Sea Grant Abstracts
Nationa Sea Grant Library (NSGL)
Nationd Sea Grant Media Relations position (NSGMR)
* Dr. Bolognese, Nationd Association of State Universities and Land Grant Colleges (NASULGC),
chaired two technicd pandsthat reviewed Abstractsand NSGL
*  Generd recommendations.
S ddineanationa communications program
S egablish aNationa Communications Program Director
S edablish aNationa Communications Program Advisory Committee
S review the program through the four-year PAT process
S coordinate closdy with SGA communications activities
» Abstractsfindings
S little oversight, no competitive bidding and production not computerized
S not targeted to the right audience
S Web hasmadeit obsolete
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Abstracts recommendations
S cease publication by start of FY 2005
S channd some Abstracts’ funding to the NSGL
S replace Abstractswith a gratified notification service through the NSGL
NSGL findings
S wdlrun
S under managed, supported by the URI Library system and NSGO
S rea need for archive and Web access
S oversght and advocacy are lacking from NSGO
S Websiteis underdevel oped
S compliance of network in submitting materidsis amgor problem
NSGL recommendations:
increase funding by using some funds released by discontinuation of Abstracts
increase gaffing
establish aNSGL Advisory Committee
enforce network material submission requirements (perhaps through PATS)
upgrade computer hardware and software
Discussion of NSGL recommendations
S archives use was questioned
S cost of creating and maintaining a solely electronic library should be studied
S online submission from programs is needed
S match funds not required in current grant, may have to require match in future grants
NSGMR findings
currently dormant
formerly funded through SC Sea Grant, housed at the Nationd Press Club
effective management is essentia
complants
» disconnect with SGA advocacy Saff
* products not useful to SGA
NSGMR recommendations
S SeaGrant needs amedia relations function, an independent purveyor of news
S position should be reestablished by beginning of 2005
* hireaNationd Media Reations Director and an assistant
» locate Director’s office in a Washington, DC, non-government office
* NSGMR Director should interact with NSGO, SGA, and NOAA Public Affairs
Egtablish three interlocking advisory committees
S Nationd Communications Advisory Committee
S NSGL Advisory Committee
S NSGMR Advisory Committee (executive committee chair manages NSGMR Director)
NSGL and NSGMR Advisory Committee members should be on Nationa Communications
Advisory Committee
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Dr.

At least one over-lapping member should be on NSGL and NSGMR Advisory Committees
National Communications Director should be a member of both advisory committees

National Advisory Committee should meet &t least once ayear

Discussion

S different expertiseis needed for members of NSGL and NSGMR advisory committees

S reporters should be on NSGMR committee

S the Naiond Communications Advisory Committee could be a Panel subcommittee to satisfy

FACA regulations

S cooperation between the NSGMR Director and the SGA is critical

Panel member s have 30 daysto send commentsto Ms. Alden, Drs. Schuler, and Schubel

who will distribute them to the Executive Committee

Ms. Alden will send the Communication Review Report to Sea Grant Directors

Dr. Stickney will provide Ms. Alden with one set of unified comments from the SGA

NSGO will dso submit comments

Timing of thefind report isimportant, therefore, a motion was made to entrust the Executive
Committee to accept the revised Communications Review Report on behdf of the entire Panel
The motion was seconded and approved

Dr. Schubd caled Rick Devoe, the Abstracts contract manger, to tell him that the contract would
not be renewed and to inform the Shepherds of that decison

Richard Rosen Assistant Administrator, OAR

Introduction
S interactswith Dr. Baird continualy
S hopesto atend PAT review in thefdl
S arange of SeaGrant activities could be amode for NOAA and OAR
OAR Research Review Team
S will submit adraft report in May
» posted inthe Federd Register
* open to public comments for amonth
» comments from the Pand welcome
S tasked with cresting:
* 20-year plan for NOAA Research
» ghort range plan for next five years
S will focus on the four NOAA mission gods
S should be available by the end of the month
S would like feedback from the Panel
S possible recommendations
» create aNOAA research czar with responsbilities for research across NOAA
* regructure laboratories; perhaps on aregiona and globa leve
» emphasize the importance of extramura research to NOAA’s misson



S OMB has questioned use of outside research for NOAA
S SeaGrant can help make the case for extramural research
» continue Review Team's charge to find research redundancy in NOAA
» Find thoughts about restructuring OAR
S reintroduce a Director of Laboratories and Ingtitutes who has budget control
S create anew Office of Program Development and Evaluation
S Dr. Baird will report to the AA of OAR

PAT Manual Changes

Motion made to accept changes to the PAT Manual, it was seconded and passed

Adjourn

Motion made to adjourn the mesting, it was seconded and passed



National Sea Grant Review Pand Minutes
CORE
Washington, DC
Wednesday April 7, 2004

Panel Member s Present: Robin Alden, Peter Bell, Robert Duce, Elbert Friday, Ross Heath, Manuel
Hernandez-Avila, Gerddine Knatz, John Knauss, Frank Kudrna, Nathaniel Robinson (Vice Chair),
Jerry Schubel (Chair), Jeffrey Stephan, Judith Weis, John Woeste

Panel Member Absent: James Arrington

Ex-Officio Paned Members: (NSGO) Ronad Baird; Francis Schuler (designated Federd officid);
(SGA) Robert Stickney

NSGO Staff: Megan Agy, Emory Anderson, Susan Borda, Madeline Carter, Elizabeth Day, Jonathan
Eigen, Kola Garber, Sami Grimes, Jamie Krauk, Amy Painter

Other Attendees:

NOS: Jamie Hawkins

CORE: RADM We¢t, Ellen Y oder

Marine Outboard Motors Association of Americac Mary Lou Livingood
SGA: Jennifer Greenamoyer

House Committee on Science Staff: Amy Carroll

Pandl Strategy Discussion (Mr. Robinson)

»  Surveyed members for recommendations about the Pandl’ s strategic direction
* Three drategic Panel goals derived from survey
S achieve Sea Grant's $103M appropriation by
* involving Sea Grant’s partners with a clear, sharp message
e deveoping an overdl drategy and time line to reach $103M
S advance Sea Grant’s mission, work and agenda through external and interna activities
* externd — communicate Sea Grant’s accomplishments
* internd — use Bryne, Duce and Tall policy documents
S assig the NSGO improve its capability and effectiveness
S judify Sea Grant's budget and itsrole in the nationa agenda
S educate Congress, NOAA and OAR about Sea Grant’ simpacts, role and changes
S pursueregiondization
* Duringthe July L eader ship Retreat, the Executive Committee will develop a document to
circulate to Panel member s concer ning methodsto achieve the three strategic goals
S SGA and mgor partners must be part of the planning process



S godstwo and three should support goa one
S Dr. Knausswill provide Panel members' input to the Executive Committee before the
November meeting
» Four actions for the Panel were recommended
adopt atwo-year strategic direction framework containing the three goals
determine and pursue an implementation process for strategic planning and direction
review and revise the Pandl’ s Procedures Manud to support implementation
discuss and determine the mechanism for responding to the OC Report (discussed and
determined earlier in the meeting)

(VPP o N Vp)

Jamie Hawkins (Deputy Administrator, National Ocean Service [NOS], NOAA)

* Future directions of NOS
S expand and integrate observation systems to understand nationa scope of problems
* make dataavailable as soon as possible
* rolefor Sea Grant
develop 24-7 high circulation moddsfor U.S. coadts (long term god)
unvell aHarmful Algd Bloom (HAB) Gulf Coadt forecasting system
*  Web-based and accessible
*  SeaGrant can hdp inform public about system
inland watersheds are increasing in importance to NOAA
restoration science is a growing need
Dr. Hawkins wants to foster a good working relationship with Sea Grant
NOS isworking with Sea Grant
» Office of Response and Restoration habitat project
» Sanctuaries project isleveraging Sea Grant outreach and education
* Discusson
S NOS/Sea Grant are sharing port specidists in the Great Lakes and Charleston
S Coadtd Services Center is good vehicle for a Sea Grant connection
S NOS, Sea Grant, and EPA port liaisons need to work together
S security during Code Orange alerts restricts research projects
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Sea Grant Association Report (Dr. Stickney)

*  During March SGA mesting, 40 Congressiond offices were visted

»  SGA will develop aresponse to the OC Report

* Brief theme team reports were presented at meseting
S Aquatic Nuisance Speciesis anew theme area— Dr. Reuter isthe co-chair
S themeteam leadership will be examined every three years
S additiond funding is needed for more theme team papers

* Firg of a“brown bag” serieswas held in NOAA library



S subject was TEDs and BRDs led by Gary Graham of Texas Sea Grant

S feedback on seminar was positive

S Assembly may present three or more seminars each year

Program directors having PATs last year made presentations at the mesting

Directors want to receive narrative responses to the PATs and the NSGO' s “ super grade’
No date sat for next SGA mesting in the fal; spring meeting to be held March 7-8, 2005
Leadership Retreat will be held in Long Beach, late July

PPPP has been renamed Committee on Sea Grant Planning

New Panel Business

Responseto Dr. Abel’sLetter (Drs. Baird, Schubel, and Schuler)

Dr. Abd has requested a written response from the Panel about a suggestion made to him a Sea
Grant Week that former directors and Panel members develop along range vision for the Sea
Grant program

Drs. Baird, Schubel, and Schuler and Mr. Robinson areto write a letter to Dr. Abd
concer ning development of a long range vision for the Sea Grant Program by former Sea
Grant directorsand Panel members (pioneers). Theletter will invite Dr. Abel to develop
adiscussion that heand another pioneer will lead at the November meeting. Their travel
will be funded by Dr. Baird.

Advisory Committee Participation and PAT Reviews (Dr. Woeste)

Openness, fairness, and objectivity are essential conditions for the Pandl’ s conduct of its PAT

respongbilities.

The Pandl developed the following guiddines for its membership a PAT reviews

S Pand members, other than those on the PAT, should not participate in program reviews

S Pand members who are cooperators or clientele of the reviewed programs may participaein
the pecific sesson/section relevant to their programmatic involvement along with other
clientele/program participants

S Regarding service on program advisory committees, Panel members serving on indtitutional
advisory committees must excuse themselves from al Pand ddiberations and votes involving
the indtitution or program

The Pand acknowledges the vaue of persona understanding of the issues and programs

encompassed in the Nationad Sea Grant Program

At the same time, the Panel is mindful of its regpongibilities and wishes to fulfill them in a manner that

will enjoy fully the trust and support of the cooperating indtitutions, their constituent and the generd

public

A moation was made to codify the guidelines for Pand membersat PAT reviews, the motion was

seconded and passed
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Old Panel Business

Pand Committees Will Report at Future Full Panel M eetings
»  Executive Committee, chair Dr. Schubdl
S Mr. Robinsonisvice char
S Dr. Friday isthe Member-at-Large
S Drs Bdl and Knatz are past chairs
*  Nominating Committee, chair Dr. Knatz
S isaganding committee
S hasanew chair appointed or regppointed chair every two years
S Pand Membership Committee, chair Dr. Friday
S legidation has extended Pand membership for ayear
S Drs Wes, Kudrna, and Mr. Stephan to be on the committee
» Science and Technology (S&T) Committee, chair Dr. Hegth
S committee not too active the past few years due to lack of funding
S outside members from SGA and NOAA are on the committee
S proposed future projects for the committee include
» aretrospective on invasive species
* engaging the NOAA matrix through S& T programs
S committee needs to be reactivated
* Program Evduation Committeg, chair Dr. Kudrna
S reactivate committee at end of current PAT cycle
S committee to track, study, provide input, and inform Panel about NRC Report
S Drs Hernandez-Avila, Weis, Friday and Mr. Stephan are committee members
*  Minority Serving Indtitution (MS) Committee
S ddete MS committee from the roster; its role assigned elsewhere in NOAA
S add new Ad Hoc Committee on Program Diversity, chair Dr. Woeste
» committee will work with the SGA to promote education of minority sudents
* Dr. Knatz will assigt the committee
» Technology Transfer Committee, chair Dr. Bell
S funds not available for two programs
* Technology Fellows
» Technology Advances
S under matrix, transferring technology to NOAA isimportant
S with input from Dr. Bell, committee duties and members to be revisited a next mesting
Pand Liaisons Will Report on an Ad Hoc Basis at Full Panel M eetings
e Communications, liaison Mr. Stephan
» Extenson, liaison Dr. Kudrnato be replaced a next meeting by Dr. Woeste
» Education, liaison Dr. Arrington to be replace by Dr. Ross in June 2005
e Communications Review, liaisons Ms. Alden and Mr. Stephan, dissolve after review
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International Programs, liaison Dr. Hernandez-Avila

S Executive Committee moved, seconded and passed that International Programs become a new
committee

S Chair of new committeeis Dr. Hernandez

S members of committee are Drs. Bell, Duce, Knauss, and Weis

Sea Grant Week Planning Committee 2005, liaison Dr. Woeste

Aquaculture Theme Team, liaison Dr. Weis

Biotechnology Theme Team, liaison Dr. Duce

Coastd Communities Theme Team, liaison Mr. Robinson

Coadtal Hazards Theme Team, liaison Dr. Friday

Digitd Ocean Theme Team, liaison Dr. Bell

Ecosystemns Theme Team, liaison Dr. Wels

Marine and Aquatic Science Literacy Theme Team, liaison Dr. Woeste

Fisheries Theme Team, liaison Ms. Alden

Urban Coasts Theme Team, liaisons Drs. Kudrna.and Knatz

Seafood Science and Technology Theme Team, liaison Mr. Stephan

Aquatic Nuisance Species Theme Team, liaison Dr. Wels

NOAA Research Senior Council, liaisons Drs. Schubel, Dr. Weis, Kudrna (trangitioning to Mr.

Robinson)

NOAA Science Advisory Board, Drs. Knatz and Schubel (Drs. Friday and Bell will attend local

meetings)

NSGO Updates

Knauss Fellowships (Ms. Gar ber)

Class of 2004 conssts of 33 fellows

S 10 work in the Legidative Branch and require matching funds

S 23 work in the Executive Branch

Joint August classtrip to Alaska

Federal Register notice for the Class of 2005 is posted

S indudes anincreasein sdary for hedth insurance

S Dr. Knauss will serve on the pandl that sdlects fellows for the Class of 2005
Mr Robinson will serve on the pand conducting a study of the Knauss program

Ms. Agy

NOS/NMFS Response and Restoration proposals are duein April
S loca programs work with officesin the region and state

S one proposa to be funded this year

S workshop to look at restoration

Ms. Agy immersed in NOAA matrix matters
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Rear Admiral Richard D. West (CORE)

* Presdent of CORE since 2002
* Previoudy an oceanographer and navigator with the Navy
* CORE formed 10 years ago as an advocate of ocean science education
S has 76 members with three more being processed
S «aff of 21 people
S conggsof five mgor programs
» Nationa Oceanographic Partner Program
» Cenausof MaineLife
*  Ocean Research Interactive Laboratory
* Nationa Ocean Science Bowl
» Centersfor Ocean Sciences Education Excellence (COSEE)
* Implementation of the OC Report is most important current CORE goa
e Federd support of ocean research is $630M
* 94 percent of the public doesn’'t understand oceans
* RADM West amember of the OAR Research Review Team
» Hedthy NOAA is needed to take advantage of the OC Report
* Panel can help CORE increase Sea Grant's gppropriation and improve NOAA's hedlth by
S proving to Congress that Sea Grant is not a closed, restricted program
S working with CORE partners such as NASULGC
* Location within DOC a problem for NOAA, 62 percent of its gppropriation goesto NOAA
e Dr. Schube will send RADM West a copy of the Pand’sreply to the OC Report

Ms. Carrall, Staff, House Committee on Science, Subcommittee on Environment, Technology
and Standards

* Sheisnew to NOAA, replaced Eric Webster
* Included on the subcommittee' s agenda are
S OC Report with hearingson May 5
S NOAA Organic Act (NOAA requested to write outline)
S OAR Research Review Team Report
* NOAA budget is hedthy, particularly on the “dry sde’
*  NOAA Organic Act will help with OMB and Congress
»  Subcommittee focusing on Nationa Ingtitute of Standards and Technology (NIST)
» Great Lakes Regtoration Bill is being watched closdly
* Invasve Species Research Bill may be reduced
» HAB Bill isbeing negatiated, Sea Grant outreach isin the hill
» Discusson concerning Sea Grant’s work under reauthorization
S requirement of five PAT categories with boundariesis difficult
S unfunded mandates impact individua program funding
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S SeaGrant isopen and competitive and is not a closed system
S sugtained funding is critica to the outreach infrastructure
e Dr. Schubd will send Ms. Carroll a copy of the Panel’sreply to the OC Report

NSGO Update (cont’d)

Fish Extension and Other Matters (Dr. Anderson)
* FgshExtenson
S expected $3M in 2003 of additiond funding that was not received
S received only $2M in additiond funding in 2004
S hdd competition for new agentsin January of 2004
* received 23 regiond coordination proposals, selected 18
* regiond baance was good
» will fund more projects if Sea Grant receives additiona funding
S mandate callsfor regiona coordination with NMFS and other agencies
S NMFS could not supply additiona funds
* Other Matters
S progress made on dl action items from the fal NMFS/'SGA meeting
S mechanism in place for fisheries regiond level communication
» Discusson
S Dr. Anderson is dueto retire before the next Panel meseting
S the Pand recognized Dr. Anderson for his
» contributions to Sea Grant
* bridge building with NMFS

Education (Dr. Day)

» Theeducators network meets regularly and isworking on a strategic plan

*  SeaGrant educators testified during the OC hearings

* CORE and Sea Grant partner in the COSEE effort

* NOAA has created a new office, Office of Education and Sustainable Devel opment
* Dr. Day involved in NOAA’ s matrix management process

Budget (Mr. Eigen)

e TheFY 2004 Sea Grant appropriation of $62.4M was reduced 1.05 percent due to Congressional
recessons

e $250K earmarked for Hawaii

» $2M topica earmark for fisheries extension

Wrap-up (Dr. Schubd)

¢ The Pand will meet November 17-18, 2004
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*  SeaGrant Week will be held June 5-8, 2005 in Maine
*  Mr. Robinson was gppointed Acting Panel Chair in Dr. Schubel’ s absence
» Discussion about Sea Grant being a closed, restricted program
S datistics can prove that Sea Grant is an open program
S universities supported by Sea Grant and NSF are basically the same
S that information needs to made available to Congress in hard numbers
* program openness problem may not be related to competitive research
S programs complain their alocations are unfair because they came late to the network
S thisistheissue most heard on the Hill

Adjourn

Mr. Robinson made a motion that the meeting adjourn, it was seconded and passed
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