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OVERVIEW 
Climate Ready Workforce for Coastal 
States, Tribes, and Territories (CRW) 



Important Dates 
IRA CLIMATE READY WORKFORCE COMPETITION 

Applications 
due 

Feb. 13, 2024 

General  Definition of General Leveraging Tips for 
Information Resilience Information Partnerships  Applicants  

July 11 July 12 July 20 July 21 August 2 

Informational Webinars 
https://seagrant.noaa.gov/crw 
● recordings with captions
● pdfs of Q&A

Letters of 
Intent due 

Nov. 30 

sg.grants@noaa.gov grants.gov 

Application 
Materials 

 

 

 

https://www.grants.gov/web/grants/view-opportunity.html?oppId=348990
mailto:sg.grants@noaa.gov


  
  

  
 

Inflation Reduction Act 2022 

Confront the Lower consumer costs Drive the global clean 
existential threat of energy economy 
the climate crisis forward 



 
 

    INFLATION REDUCTION ACT CLIMATE-READY WORKFORCE FOR COASTAL STATES, TRIBES, & TERRITORIES 

GOAL 
Recruit, train, and place workers in good jobs that enhance 

climate resilience 



NOAA Partnership Model
IRA Climate Ready Workforce 

Climate 
Program Office 

National Sea 
Grant Office 

● Climate Resilience Technical 
Assistance 

● Knowledge Sharing Platform 
● Reporting & Monitoring 

● NOFO processing and 
management 

● Grants Administration 

 

 

 
 

 

 

 

Industry 

Communities Institutions 

States 

Office for 
Coastal ● Training 

Management 

Presenter Notes
Presentation Notes
Frank 
Explain the colors of the boxes
Drawing on the successful model of the 2021 Economic Development Administration (EDA) Good Jobs Challenge, the Climate Ready Workforce (CRW) program will competitively stimulate quality job creation that leads to greater resilience to climate-related hazards among the 34 coastal states and territories. Workforce development will be catalyzed through technical assistance, wraparound services (services that allow people to overcome personal barriers they have so they may participate in the program), and intentional networks that link training to hiring. This will be implemented through competitive grants.
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Example Partnership 

Large business 

Public sector 
employer 

Small business  

organization 
Human services 

Workforce 
board 

Training 
org. 

Business 
alliance 

Backbone organization 

NOAA-affiliated 
entity 

Strategic Partner

Backbone Organization (leader for partnership) 

Employer Partner

Presenter Notes
Presentation Notes
Ned: 



RESILIENCE 
Conceptual definition 



- - - - - -

Quality of life, 
safety, health 
opportunity 

Time 

Business as Usual 
·------------ -- -----------------

Presenter Notes
Presentation Notes
Here, the y-axis has a metric of quality of life/safety/health/opportunity--some measure relevant to your community. On the x-axis we have time. This picture represents the status quo where quality of life remains within a normal range.

You might consider the functional capacity relative to the 15 essential support functions (ESFs) for emergency managers of the National Response Framework
ESF #1—Transportation
ESF #2—Communications
ESF #3—Public Works and Engineering
ESF #4—Firefighting
ESF #5—Information and Planning
ESF #6—Mass Care, Emergency Assistance, Temporary Housing and Human Services
ESF #7—Logistics
ESF #8—Public Health and Medical Services
ESF #9—Search and Rescue
ESF #10—Oil and Hazardous Materials Response
ESF #11—Agriculture and Natural Resources
ESF #12—Energy
ESF #13—Public Safety and Security
ESF #14—Cross-Sector Business and Infrastructure
ESF #15—External Affairs.



Quality of life, 
safety, health 
opportunity 

Time 

Acute Hazard 
... -........ --

Presenter Notes
Presentation Notes
When a hazard strikes, such as a major precipitation event, that status quo can be disrupted.



Quality of life, 
safety, health 
opportunity 

Time 

.. ·• 

Presenter Notes
Presentation Notes
If your community has resources and energy, you can recover. For example, minor flooding on streets eventually dries up.
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Quality of life, 
safety, health 
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Time 
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Quality of life, 
safety, health 
opportunity 

Time 

... -........ --
Acute Hazard 

Presenter Notes
Presentation Notes
But if a very severe rain event occurs or if rain events become more frequent,
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Presenter Notes
Presentation Notes
your capacity to respond may become overwhelmed.
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safety, health, 

opportunity 

Time 
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Permanent
Loss

Presenter Notes
Presentation Notes
In such a case it becomes difficult to recover. For example, a bridge might get washed out but you don't have budget to replace it. Or frequent traffic delays become a drag on quality of life, perhaps further isolating economically disconnected areas.



Economically disconnected 
areas 

Preferred State 

 
Quality of life, 
safety, health 
opportunity 

···········-· -----------------------------------
---------------- ----------- -----... -- ---- ------.. ------ .. 

Time 

Presenter Notes
Presentation Notes
Even without climate stressors, your region has important quality of life indicators that may be rising or falling over time.  

I'm highlighting economically disconnected areas because equity and social vulnerability are important parts of building resilience. 



 

Quality of life, 
safety, health 
opportunity 

) 

Investments to build resilience 

Presenter Notes
Presentation Notes
To continue with that example, building capacity to deal with extreme rain might become a priority. Your local or regional governments may prioritize stormwater management infrastructure. That's represented here by the raised dotted green line that is circled in red. 
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Presenter Notes
Presentation Notes
The graph on the left represents a community that planned for climate-related hazards and no longer experiences disruptions from those hazards. They invested money, improved quality of life, and are able to recover from extreme rain. The graph on the right shows a community that didn't make any changes and didn't recover after a heavy rain.
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“Enhance Climate 
Resilience” 
Four qualifying definitions within the CRW 
Notice of Federal Opportunity 



   
 

   
  

  

Skills that solely lead to the reduction of greenhouse gas 
emissions (i.e., “mitigate climate change”) as their primary 
focus (for example, building renewable energy infrastructure) 
are not included under “good jobs that enhance climate 
resilience,” for the purpose of this funding opportunity. 
However, where greenhouse gas reductions are co-
benefits of resilience efforts, such projects are welcome. 



1.Understand and apply e quity-centered climate resilience 
principles 
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1.Understand and apply e quity-centered climate resilience 
principles 

a.Articulate historical precedents leading to differential 
exposure of people to climate-related hazards. 

b.Include diverse voices in delivering climate resilience 
priorities. 

c.Establish community consent and support for climate 
resilience priorities, including how to identify impacts of 
greatest concern before, during, and/or after a climate-
related event. 



2.Reduce exposure,  vulnerability,  and  risk to  climate-related  
impacts 
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2.Reduce exposure,  vulnerability,  and  risk to  climate-related  
impacts 

a.Apply best available science and knowledge. 
b.Evaluate potential impacts so return on investment may 

be assessed and compared. 
c.Measure initial conditions. 
d.Evaluate and measure actions to enhance climate 

resilience. 
e.Develop funding and finance plans for resilience projects. 



3.Design,  build,  operate, maintain, and/or  improve  
infrastructure and  systems 



3.Design,  build,  operate, maintain, and/or  improve  
infrastructure and  systems 

● Includes Nature-based Solutions (NbS) 



 

3.Design,  build,  operate, maintain, and/or  improve  
infrastructure and  systems 

● Includes Nature-based Solutions (NbS) 
● Reduce climate-related vulnerability and/or risk 



 

3.Design,  build,  operate, maintain, and/or  improve  
infrastructure and  systems 

● Includes Nature-based Solutions (NbS) 
● Reduce climate-related vulnerability and/or risk 

People 

Assets 

Resources 

Ecosystems 

“Other” defined 
by the applicant 
partnership 



4.Other skills 



        
     

    

4.Other skills 

a.The applicant must demonstrate that “other skills” are 
necessary to complete climate resilience work that may 
be missing in the applicant’s workforce. 



        
     

    
     

 

4.Other skills 

a.The applicant must demonstrate that “other skills” are 
necessary to complete climate resilience work that may 
be missing in the applicant’s workforce 

b.Such skills may be defined by climate-resilience plans, 
employers, and resilience experts. 



Climate Service Communities, Regions, 
Practitioners Businesses, and Sectors 

Non-profit & 
Academia Private Sectors 

State, Local, Federal 
and Tribal Government 

Government 

Skills/Backgrounds 
Planning 

Facilitation 
Spatial analysis 

Data science 
Earth system science 

Engineering 
Management 

Project management 
Community engagement 

Hazard mitigation 

0 
□□ 
□□ 
□ 

□ 
ff 

Presenter Notes
Presentation Notes
Ned: 



  

 

 

   

  

Climate 
t/ Resilience Toolkit Practitioner Guidance 

● Practitioner Guide for Implementing the Steps to Resilience 

● Ready-to-Fund Resilience: Technical Input Paper 

● Centering Equity in Climate Resilience Planning and Action: a Practitioner’s 

Guide 

● Moving from Faith-based to Tested Adaptation Process and Approach: How Will 

We Know We’re Adapting? 

● Incorporating Nature-based Solutions into Community Climate Adaptation 

Planning 
https://toolkit.climate.gov/content/practitioners-guidance-implementing-steps-resilience 

http://doi.org/10.25923/9hhx-2m82
https://doi.org/10.25923/crr2-dh90
https://doi.org/10.25923/765q-zp33
https://doi.org/10.25923/3t9f-8j83
https://doi.org/10.25923/2p5v-fz91
https://toolkit.climate.gov/content/practitioners-guidance-implementing-steps-resilience


  

Scenarios 
… how climate-informed skills might be 
incorporated into new or enhanced worker 
roles… 

Presenter Notes
Presentation Notes
Support one or more of the following actions from the Ocean Climate Action Plan
Promote coastal community resilience strategies that are adaptive, equitable, and based on best practices. 
These are not requirements
We are looking for your creativity and generative idea development



     
 

  
  

  
   
       

  

Scenario 1 - one skill, one role 

An investment-oriented professional organization, in 
collaboration with major lending institutions, establishes 
a partnership to train 70 employees who were slated to 
be laid off due to technological redundancies and obtain 
commitments to hire them to a new chosen career path 
as Climate Equity Officers within multiple regional offices 
after they learn how to establish baselines and assess 
risks that climate variability and change pose to the 
capital investments and the collateral of customers. 
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Scenario 2 - one skill, multiple roles 

Recognizing that some groups face a greater risk of heat-
related illness than others, as a result of age or poor health, or 
the lack of resources that enable them to adapt or recover, a 
major municipal health-care provider partners with community 
groups to create 125 entry to mid-level positions for heat-health 
outreach specialists/assistants, nurses, and home health 
coordinators to talk with patients, visit homes, and help 
residents identify current and future heat-health risks and 
connect those residents with community resources to mitigate 
them. 



    
  

    
     

 

Scenario 3 - multiple skills, one role 

A region’s coastal-resilience plan requires crews that can 
address coastal erosion using nature-based solutions. One 
thousand workers are retrained in multiple cohorts for entry-
level work on coastal landscapes, with special training on 
erosion prevention, uses of native plants, and wetland 
restoration. 



    
        

     
  

 
    

    
       

   

Scenario 4 - multiple skills, one role 

A new partnership has identified a new local government 
worker role, Climate Resilience Officer, is needed in urban 
communities in a multi-state region to work with disadvantaged 
community leadership to incorporate local knowledge of 
recurrent flooding and elevated flood risks so they can secure 
funds to protect at-risk populations and improve stormwater 
management systems, transportation networks, and other 
critical infrastructure. They propose to recruit and train four 
cohorts of 20 people each, for a total of 80 new hires. 



   
 

         
       

Scenario 5 - multiple skills, one role 

A coalition of community-based organizations in historically 
underserved communities come together to recruit and train 
65 grant managers who have the skills to solicit, write and 
manage grants to improve climate resilience in those 
communities. 



    
  

       
  

   

Scenario 6 - multiple skills, multiple roles 

A state’s Climate Action Council brings municipal, county and 
state agencies together to identify a diverse set of needed 
skills, for which 30 new transportation analysts and 40 new 
water resource planners will be trained and hired to 
implement community climate resilience plans. 



    
  

      
   

 
 

Scenario 7 - multiple skills, multiple roles 

A coastal city has received a large climate resilience federal 
grant... They have identified essential worker roles that need 
to be recruited to build a comprehensive flood defense 
infrastructure project… The city needs to hire 45 resilience 
landscape technicians and 30 environmental inspectors to 
bury floodwalls, design landscapes that create a line of 
elevated ridges, and conduct ongoing modifications and 
maintenance. 



SeaV 
Grant 

 
 

IRA CLIMATE READY 
WORKFORCE 

Questions 
Please use the webinar's Q&A feature or 
submit questions via menti.com. 

seagrant.noaa.gov/CRW 

https://seagrant.noaa.gov/CRW
https://menti.com
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